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MEMORI\NDUM of Ul'uDtrRSTAND|NG

between

CEI$TRAI- PI-'tsLIC WORK$ DEPARTMEiqT

I'ttld

EMPLOYtr=ES' SI"ATE lhlSi..!ltAt{CE COnpOnATION

ftlr

Construction of hlew Campus at Various Locations in llrdiar

This N/emorandunr r:f Urrderstanding (hereinerfter callecl "lVloU") signed between Cerrtral

Public Works Department, Govt. of lnclia(lrereinafter called "CPWD") representecl by tlre

Deputy Director General (Works) of one part,

artcl

Employees' State lnsurance Corpioratiorr (lrereirrafter called "ESlC") represented Lry the

Chief Engineer on other part.

ESIC and CPWD are also referred to individually as 'Party' and collectively as'Parties'

wherever the context so requires

Whereas CPWD have agreed to lrnclertal<e tlre work of Construction of Hospitals

/ lVedical Colleges / Disperrsaries etc. at various locations throughout lndia for ESIC orr

Project lVanagernent Agerrcy (PIVIA) basis as a 'Deposit Work'. Now, for the Projects

where Architect & Engirreerinil (A&E) Consultants have alreacly been appoirrted by

ESIC, it ts agreed between tlrr,-. Partiers that:

(A)Handing Over of Works by ESIC to CF'WD.

1. The ESIC will allot a prolect to [hr: CPWD tlrrouglr a letter erfter cJr-re approval

of con'rpetent autlrority along with detailed status of work already done by

A&E Consultarnts for ESIC and all relevant available clocuments e.g,

Drawings, Estirnates, Approvals, Certificates, Reports, Presentations,

Certified Copy of Agreernerrt alorrg with lristory of paymerrt etc. for facilitatinpl

Iurther Architecttrral [ilanningT &Engirreering works under the overall

superintenclence of CPVVD. F'urther paynrents to A&E Consultarnts slrall br,:

made by ESIC after gettirrg thenr cefiified by CPWD. The structural design &

Drawings shall be got proof cflecked fronr an irrdeperrderrt expert, if not

already prool' chec;l<ed or whr:rever r-e,quired fronr technical reasons as per

decrsiorr of concerrretcl ADG of CPWD arrcl tlre charges for the same shall be

rncludecl in the prolect estimates
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A1l
The Architectr-rral Plarrrtir-rg and Designing worl< shall continue to Ou Al^*4y
A&E Consultants already arppointecl by ESIC for the designatecl Projects as

per Contract Agreemetrt signed try tlrem with ESIC wherein Detailed Scope

and ltems of Works to be rendered by A&E Consultants are mentiorrecl.

Preparatiorr of Concept Desigr-rs & Plans, Detailed Estimates & Bill of

Quantities, Detailed Specificatiotrs, Tender Drawings and Docunrents etc. are

in tlre Scope of the A& E Consultants as per tlre above said Contract

Agreenrent and CPWD shall be obliqed to aclminister these Provisrons along

with all other fernrs & Conclitions o[ tlre Contract Agreenrent on belralf ctf

ESIC for completing the Project with due diligence ar-rd well within Approved

Cost arrd Tinre periocl. ESIC slrall provicle necessary mandate to CPWD irr
tlris regard, inter-alia, tlrrouglr r-rtilizirrg appropriate provisions of Corrtart
Agreemerrt bretween the ESIC i-tnrJ tlre A & E Firm.

)
)v

3. lf at any poirrt of tinre or staple durirrg the currency of the Project ancj before
conrpletiort of lhe Project irr all respects, A&E consultant appointed by ESIC

does not perform satisfactorily in terms of the Contract Agreernent; tlreir
Contract can be terntinated by ESIC. ln that eventuality, CpWD shall appoint
another A&E constrltant, if it telt necessary, by tlrem for completion of the
remaining consltltancy job in consurltation with ESIC in order to complete the
Project as per earlier Approvecl Plans, Scope, Functional Requirements ancl

Specifications. l-.lowever. on the issue of termination of Contract Agreenrent
of A& E CorrsL]ltant for ttnsalisfactory performance, the clecisron of EStC
would be final and birrding upon CPWD.

(B) Approval of Corrcept Plerns / Prelirrrinary Drawings& Preliminary Estimate,

Release of Fund

Concept Plans /Preliminary Drawings if not already approved by ESIC befr_ .:

allotting the prrtject to CPWD, shall be prepared by A & E Consultants under
tlre supervision of the CPWD as merrtioned above based on functronal &

space requirerrrents as intinrated by ESIC to them and subnritted to ESIC for

approval, if not already approved. lt would be a joint endeavor on part of boilr

ESIC & CPWD in consultatiorr with consultants & experts to develop

Standard Plans; & Specifications for Builclings & Services includirrg Furniture,

Ecil-ripmerrts, Irlarrrt:; etc. pertarnrng to various categories ol' Fleallr

lnfrastructure Facilities e g. 100 / 200 1300 / 500 Beclcled Hospitals, t\4edi<,al

Colleges, P.G. lnstitutes, Dispensaries etc.
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5 Basecl on approvecl Cottcept Plalrrs / Prelirrinary Drawings by ESIC, A & E

Co;rsultarrts shall ptepare Prc;littrinett-y F-stirlate consistent with tlreir scope of

services as given irr their Contract Agreement with ESIC irl accordarrce with

norms & stanclards of the CPWD ancl submit it to CPWD along with all

relevant irrput informatiorr, docurments & drqwings etc. under intimation to

LISIC for intensive scrutiny & exanrinatlon by them vis-a- vis approved

concept plarr cletailing functional & space requtremerrts of ESIC. Thereafter,

CPWD will subnrit Prelinrirrary Estinrate (P. E.) to ESIC based on their norms

& standarcls within B weeks of receipt of preliminary drawings based otr

approved concept plarr from A& E Corrsultant / ESIC. Along with PE, Project

specific draft N/oU corrtaining tVlilestorres and commensurate activities to be

accomplished against each l\4ilestone & Baseline Programme in the form of

CPIV Network, shall also be srlbmitted by CPWD for approval by ESIC.

CPWD has aglreecl to exem;:t fifty percent (50%) olr their standard

departrnental charges for all ESIC works. Accordingly the departmental

charges at the recluced rate of 50% of the extant standard departmeno rl

charges shall be levied by CPWD for ESIC works. lt is also understood that

Departmerrtal Charges collected fronr client departmetrts is remitted to the

revenlre incorle head of Governnrent of lndia (tVFl: 0059 Public Works -
Other receipts) ancl are not retained by the Central Public Works Departntent.

ESIC slrall accord approval to PE, Project specific Draft N/oU containing

[\4ilestones and conrmensurate activities to be accomplished against eac;lr

l\4ilestone & Baseline Programrne in the form of CPN/ Network and issue

Admirristrative Approval (A/A) & Experrditure Sanction (E/S) rn about 8

weeks of its submission by CPWD

ESIC slrall release lnitial Depos:it @ 1O%o of tlre approved prelimrrrary

e;stimate anrournt to CPWD witlrin 2- weeks of issuirrg A/A & EiS or sigrring of

prroject specific [VoU arlorrg with N/ilestorres & Baseline Programnre between

Chief Engineers of ESIC & CPWD, whiclrever is later

ESIC shall release aclditional deposit r-rp to 10 o/o of approved preliminary

estimate antount to CPWD witlrin 2 weeks of award of first fi131;r-

construction contract orr the basis of specific request made by CPWD rn this

regard alonq with proper reasons arrd jr-rstifications acceptable to ESIC for

additiorral requirenrerrt of furrd over and above already released initial deposit

of 10 o/o of approved preliminary estimate amount in terms of Clause - B

above.
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. After the lnitial arrd Aclclitional Deposit as per clause B and B'1 ab6/e' the

subsequerrt release of Fr.rr-rcl shall be in the form of recoupnrent of the

expendlture made by GPWD on the project as per morrthly expenditure

statements which shall be submitted in Fornr CPWA - 65 as per acCOut-ttit-tg

procedure pres;cribecl in central public works 6ccounts code' while subnrittirrg

nronthly expenditr-rre statenrent in Fot'nr CPWA - 65 and placing demarrd for

release of furrd in the form of recoupn'rent of tlre nrorrthly expenditure already

incurred on the proiect, cPWD wrll also submit a comprehensive report on

progressive physical conrpletion of various activities arrd N/ilestones vis _- a -

vis earlier planned activities / Milestones for tlre overall completiorr of l"he

specific project mutr-tally clecidecl between ESIC & CPWD and included as

part of project specific Nlou for errabling ESIC to keep effective check on

utilizatiorr of funcl as well as physical progress of the worl<'

10, The fund subseqr-rent to lnrtial Deposrts shall be released by ESIC to CPWD

wrthirr 4 weeks of sr-rbrllissiotr of request by cPWD alor-rg with all docunrents

as described irr Clause - 9 above As per the monitorirrg of physical ancl

financial progress in<licators, ESIC will take necessary steps for recoupmelrt

of the monthly expenditr-rre incurred on the lrasis of the FLrnd Utilizatton

Certificate.

11 lf any funcl requiremenI is specifically nrade by CPWD after tlre project has

beerr allotted to CPWD for r-rnclertaking pre-construction activities related to

tl-re project Execution etc., the sarne slrall be released by ESIC withit-t 2

weeks of such specific clemand provided the anrount is within ceiling linrit of

Rs. 25 Lacs. The amount so releasr:cl to CPWD shall be adjusted from lnitial

Deposit anrount.

(C)NIutual Obligations

12. CPWD shall be resPonsible for

12.l Total project Management irrclurlirrg day-to-clay supervision of works atrci

executing tlre works as per its Works lVlanual, Codes, Books of Specificattotrs

etc. and also in accorclance with relevant and extant provisions of General

Financial Rules (GFFf).VVorks shall rrot be awarded by CPWD to contractors

iill all statutory approvals / certificates / permissions required for tal<itrg * u1:

the worl<, are in Place.
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lZ.Z Execution of Works as per prescribed gLridelines, rnaintenance of all project

recrr16s ensurinq tirnely cornpletiorr o{' work as per mutually agreecl time;

schedule / mrlestorres arrd wrthrn agreecl Cost CPWD shall ensutre adequate

availability of men & rnaterial by their contractors.

'12.3 Submitting Prelinrinary Estinrate along with Project specific draft N/oU, Ba'-e

Line Progratnrme in CPIt/ Networl< depicting clearly [Vlilestones, Dates of Stafi

ancl Completiorr of the project fot approval of ESIC.

12.4 lntimating Plrysrcal ancl Financial Progress of the Proiect ancl r-rp to date

Experrditure incurred on the Project on rrronthly basis irr tl-re accounting

performa CPWA - 65 as prescribed in Central Public Works Accoutrts Code

along with Certificate of Utilization of Fund against Fund earlier released to

CPWD lrY ESIC

12 5 Perrnittirrg ESIC to rnsper:[ or rronitor the prolects. either rtself or through

Third Party, as ancl when it desires for assessirrg actual progress and quality

of construction and any otlrer aspects.

12 6 Cerlifyirrg anci nral<rng payment of Bills of the Contractors / Agencies engaged

by tl-renr and ma[<e availal:le Firial Statement of Accounts in Starrdard Format

to ESIC & also provide copies of Final Bills for all Contract Packages ancl

other experrditr-rre incurred related to Project Construction after trre
Conrpletion of the Project. ln addition, shoLtld ESIC ask for any other details

from CPWD regarding Utilizatiorr of Fund at any stage, Detailed Estimates&

Technical Sanctions, Award of Worl<s, Running Bills etc., the same shall be

provided by CPWD readily. CPWD shall use DSR for framing the Detailed

Estimates, Non - DSR ltems shall be incorporated in the Detailecl Estintates

only wlren these are,' not either readily available in DSR Detailecl reasons

and justificatioris for incluclirrg Norr-DSR ltems shall have to be furnished bv

CPWD.

12.7 Ensuring tl'rat its Contractor(s) inrplement requrired Health, Safety &

Environmental (HSE) practices at tl-re Construction Sites and they also

comply with all statr-rtory obligatrons related to workmen deployed at the

Construction Site. CPWD will act as Principal Employer in respect of all

Statr-rtory Obligations related to workmen cleployed at the site in execution of

the Project work.
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12.B Handing over to ESIC or its Authorized Representative completed Buildings

irrcluding all Services ancl Falcilities constructecJ in accordance with tlre

Approved Plans Specificatiorrs fulfillrng all teclrno-functiorral requirenrents;

agreed wrttr ESIC;,rlorrg wrth lrrverrtory, /\s Built - Drawings;, [Vlaintenanc'.:

lVlanual / Standarcl Operating Procedure(SOP)lor Equipments arrd Platrts, all

Clearances / Cerlificates from Staturtory Authorities, Local Bodies etc.

1Z.g Redressirrg ancl conrplying with the observations of CTE / C\/C, Auditors,

Statutory Aulrorities, Local Bociies, IVlunicipal Corporation etc. pertaining to

the project under intimation to ESIC. Proviclirrg all Project related itlfornration

promply to ESIC for replying to Parliament Qr-restions, queries fronr various

corrstitutiorral & statutorY

aurthorities.

12.10 providing necessary srlpport to A & E Consultants and ESIC in obtaining

necessary Statutory Approvails / Perrllssion / Clearancesi Certificates fronr

ilre concerncrcl Lor;al Boclies & Staturtory Authorities lil<e N,4urricipal

Corporation, Town Plarrrringl Boarcl, Electricity Board/ Fire Department

StateiCentral Pollution Corrtrol Boards, State/Central Environmental

Authorities etc..as applicabk: including obtaining Building Completion /

Occupancy Certificates & Cleararrce for completed Buildings and Factliti.,s

before l"rancling over the same to ESIC for putting thern to functional use.

j2.11 tManaging the Project effectrvely arrcl efficierrtly to ensure its completiorr with

ciLre diligence as per approved Plans & Specifications and in Ternrs and

Conditions of tl-re N/oUs inclurcling taking all required pro-active measures tcr

contain Tinre and Cost Overruns by providing stringent and elaborate

errforceable Clauses to this effect in the Contract Docttments of its

Contractors for achieving the objective of completing the Project within

Approved Cost and Tirne Period

12 12 pr-oviding progress Reports to ESIC in the forrr of CPN/ Netwot'k on nronthlv

basis for reviewirrg of tlre progress of the work vis - a - vis Base Ltnr:

progranrme arrd taking all necessary remedial actions, after taking into

account ESIC's observartions rllade in respect of quality and progress of tlre

worl< clurirrg tlre ntonthly / periodic Proir:ct Review lVleetings'

12.13 on completiorr of the Project, a Project Conlpletion Report (PCR) shall l :

submittecl by GPWD duly bringirrg out the Final Project completion cost'
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Total Tinre period takert to corn;rlete the Project arrcl also completed project

Cotrrponents as against the approvecl Cost, Tirne ancl project Components.
Tlre PCR shall be subrnitte<J erlorrg witlr Final Project Accounts includinq
return of unspent balance arnorLrrt to ESlc withirr one Pnonth of setilement of
final bills of the contractors/other agencies deployed orr the project by CpWD.

12.14 lr-rtinrating ESIC abotrt anv excess expenciitLrre lrkely to be incurred over ancJ

above the approved Projected Cost and also about possibility of Tinre
Overrun as soon as it comes to its knowledge along with reasons ancl
justificatiorrs thereof for necessary approvals from ESIC before cornmitting /
rncurrirrq tlre extra / additiorral expencliture.

12'lS lVorritoring of Projects from concc'pt to conrmissionrrrg effectrvely & efficienly
to ensure that desired / proportionate pace of progress is achievetl
progressively vis-a-vis mutually agreed tMilestones & Timelines and approve<j
Cost i/c taking all relneclial trreasures well in tinre in case of slippages orl
these coLrnts

12'16 Observing due drlrgence ancJ acloptirig all possible pre - emptive measures at
various stages of project execution so as to avoid Arbitration / Litigatiorr
and other lrirrdrances and the Project is completed within optirrrr-rnr cost ancl
time in hassle free environrnent.

12.17 Defendirrg all Arbitratior-r ancl Court Cases arising out of execution clf tht:
works and exanrining the Arbitratlorr Awarcj/Decree of Court of Law/Tribunal
t)y appro6rriate atrthority iri CP\//D ancl forwarding the same alorrg wrth i-r

comprehetrsive repcirt on the cit'curnstance leadrng to ilre Arbrtration/Court
cases and the reasons and justifications as to why an appeal against suclr
award/decree was not corrsidered necessary, briefirrg out inter-alia, cletails ._,f

tlre award and clear cut recclnrnrondatiorrs. The cJecisiorr of the competent
authority in CPWD to accept the award or clrallenge the same in a Court ot

l-aw will be bindirrg on the ESIC.

ESIC shall be responsible for :

13 1 Approving Conceptu;tl Plans, lnitial ar-rd Revised Estimates. N/ilestones, Basc:

Line Programme irr the fornr o{ CPIVI Network, Sigrrirrg of Project Specific;

tVoLl

13

fio .$o lv. K. JAYASWAO-
Bq rrdli*flo

Director General (Work)q$ftt$rsq
./Ote, General, CI.PW.i).

f*rqh nrsq 'd e'Em /Nirnan Bhawan, Now Deihi



I

1k'
.^\-

13.2 lssuirrg necessary clirectiorrs tr-r /\ & E Consurltants front tirrre to time for

rendering A & E Consultancy Services in accordance with tertns of the

Contract Agreement and under the supervision of the CPWD for executing

the Project with due diligence .
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13.3 lntirnating Site Details, Space Requirenrents for Various Facilities, Special

Requirements i Features and Broacl Specificatiorrs for specialized

Equipmerrts arrci Plants for facilitating Prolect Execution by CPWD alorrg '.vitlr

A & E Consultattts.

13.4 Providing Lancl docurments &Salierrt informations about tlre site arrd nraking

the project site available free from encutnrbrances to CPWD.

Releasing Funrl to C['WD as por schedLrle specified in Para B and 9 based on

their demands.

Providing required assistance to /\ & E Corrsultants and CPWD I'or obtatnrng

necessary Statutory Approvals / Permission / Cleararnces/ Certificates {r'onl

the concerned Local Bodies & Statutory Authorities like IVunicipal

Corporation, -[own Planning Board, Electricity Board / Fire Departnrent,

State / Cerrtral Pollutiorr Corrtrol Boards, State / Central Envirorrnrental

Authority etc. as applicable including obtaining Building Completion I

Occupancy Certificates & Cleerrances for completed Buildings and facilitres

Liefore the same are hancled r:ver to ESIC for putting ttrem to fur-rctionarl usc

13.7 Permitting drawl of Ground Water, puttirrg up Labour-Camps / Huts inside the

available space for facilitating construction by contractors engaged by

CPWD. CPWD arrd / or A & E Consurltants shall provide necessary support irt

obtaining perrnissiorr of Loca:l Body

13.8 Providing security clearance for CPWD staff / contractors arrd tlrerr workers

for worl<ing at Project site in case these are required. CPWD and / or A & E

Consultants slrall provide necessary support.

13.9 Settling and payirrg the firral clairns whiclr may be decreed by a Court of Law,

Triburnal or by award of an Arbitrator in relation to the deposit work barsed orr

recomrnendal ions of CPWD.

1 3.10 Settling compertsatiotr / levies, if so required to be paicl

recommendation by CPWD related to tlre Proiect worl<s

based

ultcler

on

tlre

B
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Worl<men's Conrpelrsatioll /\ct or any otlter Act or Law of the Cerrtral or tl-e

State Governmettt.

13 11 lf ESlc decicles to lerntinate this Nlou or clecides to drop / abarldon the

Proiect after substarrtial prt+limirr;rry wor[< has.been done by cPwD ott lhe

prolect,bothcPWlJarrcJEslCshallrnuttrallydecidethelosstncurreclby

CPWD for paymerrt by tlre latter to the former. ltr case of abandotrtrenI of

project / work by ESIC durirrg construction stage, ESIC shall pay to cPWD'

after determining tlrer valute of tlre worl<s, goods and contractors documents

and any otlrer sums due to thenr for wor[< executecl tn accordance with the

N/lOU, to help liquidate only strch liabilities as were squarely needed towards

corrstruction / consultarrt agencies engaged on the project' whether actually

incurred or cornmittecJ, to the extent those were incurred / intended for ESIC

project, itt at fair atrrJ reasonable lranner '

13.12 Pernritting free access to cPWD appointed contractors' IVaterials and

Workmen to the site of work ancl erlso helping CPWD irr takirrg contrectiotts for

electricity and water required for constrtlctiot-t'

(D) Corrtairring Cost & Trnre Overrutrs

14. The Prelimirrary Estimate (PE), lVilestotres & Baseline Programme shall be

preparecl by CPWD based on muttrally agreerl Nornrs, Standards, Fr-rrrctional &

Space Requirements, Timelines in cot"lsultatiorr with A & E Consultant & ESIC itt

the nrost comprehensive manner arrcl witlr utnrost care and submitted to ESIC

The approved lnitial Project Cost & Tinreline should not exceed during

executiorr of the Project except for reasorrs like increase in cost index durirrgl

constructiorr perir:rcl, richer specificirtions or extra work over approved estimate

carriecl out at the reclurest of ESIC etc. ln case of eitlrer itrcrease in earlier

approved cost or tinrelirre, detarled reasons and justifications, based otl

verifiable facts nrrd figures, shall lrave to be provided by CPWD along with

comprehensive proposals for revision in earlier approved Prolect Cost &

Timelirre, wlriclr slrall be irrtensively exanrined by ESIC in consultation with

CPWD before approval is accordecl to their proposals No additional

experrditure ovel- elnd above the earlier approved Project Cost shall be incurrecl

by CPWD without prior approval of ESIC. Upward Revisions itt either Cost or

Timelirre should be an exception rather than a rule and for achieving this

objective, all required efforts slrall be made by CPWD.
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/\s rntrmated by cPWt-), they lrave evolvecl systerrr of 'Proieci Tearn Concept'

wiilr cledicated groLtp r:[ Encliner:rs t-ttrc-ler sirrgle and unifiecl conrnrancl for

inrplettretrtatior-r of pro1ects frorn cottcept to cornpletion and composite tenciers

are being Callecl to reclr"tce the nrttnber o1' packages for better management' lt

has also been ir-rtinraterl by them thart they have Sdopted various structural and

procedural charrges viz-. opellll'l!J zotlall oflices in state lreadquarter' urlified

comnrand at tlre level of chic;f Enqtnec]r, glvllrg furll powers of techrrical sanctiotr

to Cliief Engineer attcJ creatrc.rn of Proiect Units lreaded by Chief Engineer i

Superintencling ErlOitreer krr projects valued Rs' 100 Crore ancl above Fot

ESIC Projects, CPWD shall be obligecl to adopt all the above said measures for

successful cornpletion of the Projects within Approved Cost and agreed Time

period.

As soon as the work is allocatecl CPWD shall prepare and sr-rbmit to ESIC an

lntegrated progranrme Cl-rart for the executiorr of work showlng clearlv ali

activities fronr the start of worl< to cornpletion wlth details of manpower a:'c

other input infor-matior-r required for the fulfillrnerrt of the timelines givetr tlrere

irr.CpWD will irrtinrate ESIC, Project Tearrt, both on - srte and off - site, starting

from Chief Engirreer to Junior- Errgineer. connected with execution of tlre Prolect

.Tlre programme Cliart shoulcl inter-alia inch-rde descriptive note explaining

sec.luence of the various; activities, CPIV Network, N/ilestones etc This will fornt

Base Line Programme arrci the surtrsequent progress of the work shall be

reviewed with referelrce to this cluring periodic Progress Review [/eeting

preferably rnonthly. Any increase in tinre period fronr the Base Line Value shull

be construecl as Time Overrun (TO) All efforts should be put by CPWD tcr

avoid Tinre Overrut-l as tinre rs tlre essence of the lVloU

CpWD will take elll necessary aclions to contain time & cost overrun in the:

project. Howeve r, for delays caused irr the proiect, liquridated danrages have tc>

be levied / recoverecl. lt is understood tlrat penalty for delay cannot [:e rmposerl

on CpWD clirecly being pLlre Cerrtral Government Department following

government accountirrg procedure under which the fund given by ESIC to

CpWD is clepositecl irr non - irrterest bearing civil deposit t.e. government

account eventually beconring part of Consolidated Fund of lndia Thus

imposrng penally on cPWD is not feasible. [lowever, CPWD irrtinratecl tlral

there alreerdy exists establishecJ proceclure to recove-:r liquidated darnages front

their contractors / agencies itr ternrs of Clause - 2 of the CPWD generai

(-(ru,'

3 r,.z I -,,iVAt_

Irrr {rellulat ('Notk5)

Genera[, C.P.W.D
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conclitions of ttre corrtrarcts read witl-r Clar-rse - 5. As per tlre extanl' provlslons

uncler Claurse -2 reacj with Cli:rLrser -_ 5, liquridatecl damages @ 1 5 o/o p@r montlr

of cjelay (to conrputecl orr per day barsis) sr:bject to 10 0/n of the contract valLres

of the work can be inrposecl by CPWD orr their contractors. The liquidatecl

danrages recovered fronr the contractors for ct6tay, if any, shall be credited to

ESIC in the project accounts. As further agreed by CPWD, more stringent

Terms & Conditions over arrcl above usual stipulated provisiotrs in CPWD

starr6ard contract docLrrnent, slrall be inserted as additional / special corrditions

irr the contract clocunrent wrth corrtrerc;tors so as to cotllplete the ESIC Projects

without tinre & cost overruns.

lf at any time, it appears to ESIC tlrat tlre actual progress of the work does not

conform to the approved programme referred above and intimated to CPWD by

ESIC, detailed reasons arrcl lr.rstifications for such delays shall have to he

provided by CPWD, wl-rich shall be examrned by ESIC for re-schedulin.q the

Programnte, if any.

Progress Review lVeetings preferably morrthly shall be held between CPWD

arrd ESIC for reviewing the progress of Projects based on Base Line

Programme / N/rlestorres etc. and also for resolving co-ordination issues.

includir-rg fixing priority of some buildirrgs, facilities and services for their early

con-rpletion anci harrdir-rg over to ESIC for putting tlrem to use for intended

purpose,if arry. A&E Consultar-rts; rntry also participate. CPWD shall appoinL a

Nodal Officer at Delhi who shail coordinate with ESIC:HQ on regular trasts for

better co-ordination arrd effective nronitoring of the Project. CPWI) will also

designate a rrodal officer in respect of specific project for coordinating with ESIC

and A & E Consultarrt. Such desigrrated rtodal offrcer shall be suitably

empowered and autlrorizecl to take decisions in project related tssues so that

delays are t'ninirnized for aclrielvirrq tirlely conrpletiorr of proiect.

1B

(E) Redressal of DisPutes

'lg. As dispute resolution nrecharrisnr for implementation of the provisrons of this tVoU,

at the first instance the issues involved shall be brought up before Chief Engineer

ESIC and corrcernecl Chief Errgineer, CPWD for their resoiution. lrr case

however, disputes / differences between the parties do rrot get resolved, ttre

rnatier shall be referred to.ar Comntittee comprising of a Norninee of DG, ESIC,

arrd a Nonrinee of DG, CPWD who shall be above the level of CE irr the

respective orgatnizations. l-he above said Conrt-nittee shall sr:brrtit a

ll

W
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wrhtvnoq, .$ ri fnji./ Dte. General, C,pW.0,
ftdq ffiq, q{ ffi/Ninnan Bhawan, Now Dstht

,i'' i 
"J-i 

'i: if i'; j
-:irii l rlg:ill,-

i .:-i l.(l' ti-i '"r l

.,,.1i.:1Jr1;1.:i'''
' 1,1 ii..rli) filrrrr,r,lr.rri. Ljlir'1"/ialrt' i'l lj 

" 
I



\^
*

Con]prehensivereportandrecollltr]enclatiolltoDG,ESICandDG,CPWDfor

facilitatir-rg firral cjecisiorr in the nratter

(F) Anrendrnetrt

20 No anrendrnerrt rn Tc;rrns & co.drtrr:.s .f thrs tVloU shail tre varrcJ arrd effectrve unless

itrsirrwritingancldulysigrreclbyauthorizecirepreselrtattvesofDG.EslCarrclDG.

CPWD.Eachpartyshallgivedueconsiclerationtoanyproposalforanrendment/

modificationnradebyotherpartywithproperreasoningthereof.

2l.ProvisionstlradeirrrespectofclepositworksinCPWDWorkslManualshallstartd
modifiecltotlreextentofthestipr'rlatior-rst.nadeinthist\4oUforexectttionofEStC

works bY CPWD

Fon and orr behalf of CPWD For and orr trehalf of E$lC
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Signatutre

Nanre

Designation

Witness 1

Sigrrature

Nanre

Place. New Dr:llti

Signature

Name SUDIP DTJTTA

D es is r; plioqp ;rQ;FJp,,! rE 1o inqe r ( I /c )
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Stgtrature

Name A'r(' Y ADAv
Designatron S E 9-k)

E SI q,yld
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lliteci.ci ;,,i .

C

Desigrration NirmrnBhav'rir:t"l' rr ' ' iil'lt') il
NewbQ^^^'

Date 12 01 2015
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