DIRECTORATE GENERAL
CENTRAL PUBLIC WORKS DEPARTMENT
NIRMAN BHAWAN, NEW DELHI
PH. NO. 011- 23062220 : FAX NO. 011- 23061125
Email Id- dwcpwd@yahoo.co.uk

s
No.PM/DGW/431/ |77 Dated:2.5May'2014

Sub: Result Framework Document (2014-15) of Responsibility Centers — Issue of
guidelines regarding.

Ref: No. K-14011/26/2014-UD-ll  dt: 15.04.2014.

Reference is invited to the above said letter on the above mentioned subject. The
RFD for the year 2014-15 has been uploaded through RFMS and hard copy of the same
is enclosed.

The achievement fur the year 2013-14 has already been uploaded on
01.05.2014.

Enc! as above

it

X

(C.N Suresh)
Director (PM)

To,
Snri M.V Vijayan,

Under Secretary to the Government of India, MoUD,
Nirman Bhawan, New Delhi.

Copy to:

1. St PRPG 10 DG, CRWD.
2. PPS to ADG (TD), CPWD.

Director (PM)



Government of India

R

(Results-Framework Document)
for

CPWD

(2014-2015)
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"~ Hults-Framework Document (RFD) for CPWD~(2014-2015)

&

Section 1:
Vision, Mission, Objectives and Functions

CPWD envisages to see itself as a Bench mark institution in the execution, maintenance and
standardization of the built environment in India, while continuing to play the role of a government department in
facilitating the implementation of policies for sustainable development and transparency in governance. CPWD
strive to educale its clients to aspire for greed’ buildings and develop norms for the same. CPWD aims to attain

will
a10%

annual growth in construction workload. CPWD aims to achieve all its projects to complete within the time stipulated in
Preliminary Estimates as counted from the  date of sanction or date of fund transfer, whichever is later. CPWD will

promote use of suitable new materials, incorporate mechanization and state of art technology in all its executions.
CPWD targets to achieve timely attendance of complaints in at least 75% of residential maintenance complaints and to
achieve at least 75% client satisfaction. CPWD has well documented Specifications & Standards and Schedules of
Rates, which are updated periodically to keep pace with latest Technologies and market trends with a definite Quality
Assurance Plan. CPWD aims to construct Green & Barrier free buildings in all GPRA & GPOA constructions at various
locations. To introduce and attain at least 90% compliance over the next two years in the e-Governance
initiatives in Project Management System, Personnel Information Management System, e-Tendering (Earnest Money

through Payment Portal) and e-Samarth (Centralized GPF Management)

1  Construction of GPRA

2 Construction of GPOA

3  Major Residential Projects other than GPRA

4 Major Office accommodation Projects other than GPOA
5 Maintenance of Government Buildings

6  Standardization of Built Environment.

7  Transparency

8  Capacity Building
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. Aults-Framework Document (RFD) for CF’WD~(2014-2015)

Section 1:
Vision, Mission, Objectives and Functions

The Central Public Works Department (CPWD), is the principal agency of the Government of India for creation and maintenance of all
Central Government assets excluding those belonging to Railways, Defence, Communication, Atomic Energy, Airports (National and

International) and All India Radio.

CPWD has Director General as its head. Jurisdiction of the department is divided into six regular Regions. The Director General is
assisted by Special Director General (Works) and Additional Director Generals for effective control of works and in administration
matters. Its field units are located all over India to take up construction and maintenance works even in the remotest parts of the country.
Through its countrywide network of planning and construction units, it is in a positibn to undertake the works of Public sector
Undertakings and Autonomous bodies as Deposit wd’rks also.

The department has a decentralized system of working, which provides for better & easily accessible service as the units are placed
close to work centers. Autonomy, in most areas, has been given to the Regional Units headed by Spl. DGs.

The Central Public Warks Department handles a wide range of projects like Housing and Office complexes, Hospitals, Workshops and
Factories, Hostels and Hotels, Stadiums, Roads, National Highways, Bridges and Flyovers, Airports, Computer Centres, Environmental

and other utility services.

CPWD is playing a major role towards sustainable development of human settlement. It has also developed expertise in Rehabilitation of
Structures and is imparting its expertise to rehabilitate structures in distress. A manual for Repair and Rehabilitation of Buildings has
already been brought out by the department.
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