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DIRECTORATE GENERAL
CENTRAL PUBLIC WORKS DEPARTMENT
NIRMAN BHAWAN NEW DELHI
Tel No. 011 — 23062220 & Fax No.011 — 23061125
Email # dwcpwd@yahoo.co.uk

i

No. PM/DGW/431/ %\1 Dated: T Aug’2013

Sub: - Submission of RFD by the Responsibility centres for the year 2013-14 via
RFMS. — improvement in the quality of RFD’s of Responsibility centres of
Ministries.

Ref: - No. K-14011/3/2013-UD-ll  dt. 26/07/2013.

Reference is invited to above on the aforesaid subject. In this context it is intimated
that the RFD for the year 2013-14 in respect of CPWD has already been submitted
through RFMS on 28.05.2013. A hard copy of the same is attached fox ready reference.

Encl as above :

- (J.J. R. Meena)
C/_Director (PM)

To,

Shri M.V Vijayan,

Under Secretary to the Government of India,
MoUD, New Delhi.
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ts-Fra'mework Document (RFD) for CPWD—(201 3-2014)

Section 1:
Vision, Mission, Objectives and Functions

&ldquo;Excellence in Public Worksé&rdquo; CPWD has setup a vision of &ldquo;excellence in public work&rdquo; for
itself, so that in-its future CPWD will be seen by its clients as an excellent construction agency to whom they can entrust
their construction works without any worry and focus on their core activities. The vision also envisages building the brand
image of CPWD as an organization with best construction practices serving as a bench mark in construction industry

especially for the Public Works Departments of the country.

Inorder to sustain the growth of the depaftmer;t and build a brand image of an excellent organization engaged in the field
of construction of various kinds of projects and maintenance of created assets , CPWD Mission is to achieve the
followihg .- Sound Planning and Design-  Engineered Construction-"  Effective Maintenance:- 'B.enchmarking the
Standards- Capacity Building:  Public Private Partnership- Manpower Planning- Transparency in Management

L

1 Constmction’ of GPRA

2 Construction of GPOA

3 Major Residential Projects other than GPRA

4 Major Office accommodation Projects other than GPOA
5 RSVY Projects

6  Capacity Building

7 E - Govemnance initiative of CPWD - implementation of ERP solution

1 The Central Public Workg Department (CPWD), is the prin_cipal agency of the Government of India for creation and maintenance of all
Central Govermnment assets excluding those belonging to Railways, Defence, Communication, Atomic Energy, Airports (National and

International) and All india Radio.

A

o i
2 CPWD has Direclor General as its head. Jﬁsdi”éilf)n qf the department is divided into six regular Regions. The Director General is
assisted by Special Director General (Works) and Additional Director Generals for effective control of works and in adminiélration
matters. ls field units are located all over India to take up construction and maintenance works even in the remetest parts of the counfry.
Through its countrywide network of p!anning and construction units, it is in a position to undertake the works of Public sector

Undertakings and Autonomous bodies as Deposit works also.

3 = The department has a decentralized system of working, which provides for better & eaéily accessible service as the
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ts-Framework Document (RFD) for CPWD-(2013-2014)

Section 1: :
Vision, Mission, Objectives and Functions

units are placed close to work centers. Autonomy, in most areas, has been given to the Regional Units headed by ADGs.

4 The Central Public Works Department handles a wide range of projects like Housing and Office complexes, Hosbitals, Workshops and
Factories, Hostels and Hotels, Food Grain storage structures, Roads, National Highways, Bridges and Flyovers, Airports, Computer

Centres, Environmental and other utility services.’

5  The Department is moving forward in the field of construction by developing innovative techniqueé-and adopﬁng state-of—the Art
technologies. A Technology Application and Development Celi (TAD Cell) has been established to identify and select environment
friendly construction materials and technologies in close liaison and co-ordination with Research Organisations.

q\
6 CPWDis playing a major role towards sustainable development of human settlement. It has also developed expertise in Rehabiiiie{tioaof X
Structures and is imparting its expertise to rehabilitate structures in distress. A manual for Repair and Rehabilitation of Buildings has .
already been brought out by the department. i
7  CPWD has well documented Spegifications & Standards and Schedules of Rates, which are updated from time to time, to keep pace S
. with latest Technologies and market trends with a definite Quality Assurance Plan.
8 The department also assists the Income Tax Department in implementation of Direct Tax Law so far as they relate to immovable
properties. The Civil Construction Unit of the Ministry of Environment is manned by CPWD engineers. Similarly the Andaman and
Nicobar Islands have also encadered a post of Chief Engineer with CPWD fo help manage their PWD. - g
s _:i"-:. i
®
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