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Project Monitoring system

1.1 Project Monitoring System is a Online Web Based Computer
application used for Monitoring the progress of different activities of
Construction Projects from Planning to Execution stage.

1.2 Purpose :- following four main purpose are :-

1. Preparation of Online Monthly Progress report of all projects.

2. Online Monitoring of progress of all projects including their
packages and all Agreements drawn for a project, in
planning as well as in execution stage online by different
level of officers.

3. Generation of Online Mandatory letters at important stage of
work. This is required for automatic updating of data related
to project required in MPR.

4. Monthly Progress Report can be viewed by all officers and client as
well.

1.3 Requirements of Project Monitoring System

This programme work in two phase :-

1. Online WBPMS - Details of all Project / package / Subwork

and all data are to be stored in a database ( presently maintained by
NIC Server at New Delhi. Project Registration, updation of data,
printing of online generated letters, progress update and progress
monitoring is to be done online.

2. Divisional Accounting package :- To be maintained on

desktop computer of each division where expenditure figures are to be
updated.

Mapping of project ID of WBPMS with data of

Divisional accounting package :- A 8 digit code is generated
against each subwork/Agreement in Divisional accounting package. This 8 digit
code generated in divisional accounting package is to be entered in WBPMS
against the SubWork/ Agreement of respective project for linking/ Mapping.
Expenditure is to be booked against each Subwork/ Agreement for which a
separate T/S has been issued. After linking Expenditure figure shall be picked up
by WBPMS for each Project Agreement wise from different divisions database.
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1.4 Project - package - Agreement (called
subwork before award).

Each AA and ES has to be considered as a seperate
project

A project is awork for which a separate AA & ES is to be or
has been issued. A project may have either a single
agreement or it may be executed through several
agreements. In Web based Project Monitoring system a
Project should be divided as follows :-

Example for illustration :-

1. Project 1 ( Name of Project for which a separate AA & ES
has been issued)
a. Package 1 ( to be decided by project Owner)

I. Agreement 1 (it may be civil/Elect/hort work)

ii. Agreement 2 (it may be civil/Elect/hort work)

li. Agreement 3 (it may be civil/Elect/hort work)
b. Package 2

I. Agreement 4 (it may be civil/Elect/hort work)

ii. Agreement 5 (it may be civil/Elect/hort work)

Registration of Project and Decision of division of project into
package and agreement is to be done by project owner.

Subwork is a part of a package which has to be further
converted into an agreement by call of tenders.
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Example of a JNV Project :-

AA and ES | Agreement | Remarks
amount amount
1 Name of Project :- Rs 1200 Shall be registered by
C/O Javahar Navodaya | Lakhs Project owner
Vidyalay at Pune.
Package 1 School Building | 700 lakhs Package division shall be
made by project owner.
Civil | Agreement 1 ( or Subwork 1) 1. Each agreement is
Div | C/O School Building for JNV | 600 Lakhs | 586Lakhs called sub-work before
work | at Pune (Civil Works) award of work.
Civil | Agreement 2 2. Decision of Sub-works
Div | C/O Water Tank for School | 50 Lakhs | 57 Lakhs is to be done by project
work | Building for JNV at Pune owner.
(Civil Works) 3. Subwork /Agreement
Elect | Agreement3 registration shall be
Div | C/O Street lighting for road | 30 Lakhs | 32 Lakhs made within a project
work | outside School Bundlng_for by project owner and
JNV -~ at - Pune  (Electrical all activities of subwork
Works) .
can now be monitored
Hort | Agreement 4 by different offices
div Horticulture works for School | 20 Lakhs 23 Lakhs '
I~ 4. Separate T/S shall be
work | building for INV at Pune .
( Horticulture work) issued for each
agreement/ subwork.
Package 2 Staff | 500 lakhs 5. Separate tenders shall
Residences be called for each
Civil | Agreement 1 subwork and shall be
div | C/O Staff Residences for | 400 Lakhs | 412 Lakhs converted into
work | JNV at Pune (Civil Works) agreements
Civil | Agreement 2 6. All Expenditure has to
div. | C/O Road work for Staff|50 Lakhs |42 Lakhs be booked agreement
work | Residence for JNV at Pune wise for exact
(Civil Works) preparation of Monthly
Elect | Agreement 3 account and Monthly
div | Electrical works for Staff | 30 Lakhs 33 Lakhs progress report.
work | Residence for JNV at Pune 7. Any new agreement

(Electrical Works)

can be added at later
stage also by project
owner.
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1.5 pifferent Activities to be monitored for a project :-

1. Planning Stage Activities :- For Each Projects

((Activities from 1 to 7a is to be monitored project wise) :-

Sr | Activities Action required by | Action required in WBPMS

NO Authority in CPWD

1 Registration of Project on | Project Owner Print Project registration letter (Get
receipt of requisition format letter No. 1)
letter from client.

2 Preparation and sending | Architect office Get format letter No. 2
of Preliminary | Senior Architect/

Architectural Drawing to | Architect

client

3 Approval of Architectural | Client Department / | Get format letter No. 3
Drawing from Client. Senior Architect after getting approval of

architectural drawing and send to
all offices concerned.

4 Approval of Plan from | Like DUAC, AAl, | No actionin WBPMS
other Government | ASl, Fire, Traffic,
bodies as per | Pollution etc Not yet considered in WBPMS (
requirement for different Later it shall be incorporated)
type of project based on
its cost, location, use etc.

5 Approval of Architectural | Local Bodies like | No action in WBPMS
Drawings from Local | MCD, NDMC, DDA
Bodies. etc. Not yet considered in WBPMS (

Later it shall be incorporated)

6 Preparation of  and | Planning head | Get format letter No. 4 from
sending of Preliminary | attached with Project | WBPMS ( forwarding letter of
Estimate to client | Owner Preliminary Estimate)
department SE(P)! EE(P)/ AE(P)

7 Issue of A/IA & E/S by | Client deptt/ | Get format letter No. 5 from
Client department and | Planning head | WBPMS ( Convey approval of AA
release of Fund. attached with Project | and ES to other offices including

Owner decision of package and subworks)
SE(P)/ EE(P)/ AE(P)

7 a | Division of Package and | Project Owner Decision of Sub-works is to be
Subworks by Project done by project owner.

Owner Subwork /Agreement registration
shall be made within a project by
project owner and all activities of
subwork can now be monitored by
different offices.

New agreement can be added at
later stage also by project owner
adding with some package.
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2. Planning stage activities for Each Sub Works/
Agreements
( Activities from 8 to 18 is to be monitored Sub Work or Agreement wise)
Sr | Activities Action required by | Action required in WBPMS
NO Authority in CPWD
8 Issue of Detailed | Architect office Get format letter No. 6 of WBPMS
Working Architectural
Drawings.
9 Issue of Structural | Structural design | Get format letter No. 7 of WBMS
Drawings unit.
(SE(P)/EE(P)/ AE(P)
unit
11 | Preparation of Detailed | Planning head | Get format letter No. 8 of WBPMS
Estimate and Issue of | attached with Project
Technical Sanction Owner
12 |Issue NIT for call of | Planning head | Get format letter No. 9 of WBPMS
tender of each Subwork. | attached with Project
Owner
13 | Call of Tender and | Executive Engineer | Getformat letter No. 10 of WBPMS
sending to Press and | of Field unit.
Internet media for wide
publicity as per
requirement.
14 | Sale of tender papers | Executive Engineer | No Action required in WBPMS.
and Receipt of Tenders. | of Field unit.
15 | Scrutiny of Tender and | Executive Engineer | Get format letter No. 11/12/13
sending to competent | of Field unit.
authority for approval of (letter No. 11 for EE to SE)
tender. (letter No. 12 for SE to CE)
(letter No. 13 for CE to higher
office)
16 | Acceptance of Tender by | Competent authority | No action.
Competent Authority. As per CPWD | Tender approval has to be
Manual conveyed only in hard copy.
17 |lIssue of Letter of | Executive Engineer | Getformat letter No. 14 of WBPMS
acceptance to | of Field unit.
Construction agency for
submitting the
Performance guarantee.
18 | Final Award of work after | Executive Engineer | Get format letter No. 15 of WBPMS
submitting the | of Field unit.
performance guarantee.
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3. Execution Stage Activities For Each Sub Works/
Agreements :-
(Activities from 19 to 25 is to be monitored Sub Work or
Agreement wise) :-
Sr Activities Action Action required in
NO required by | WBPMS
Authority in
CPWD

19 | Timely Issue of Remaining | Architect Use format letter No 6 or
Architectural and  Structural | Unit and | 7 for issue of drawing
drawings, if all drawings are not | Structural
issued before start of work. Design unit

20 Updating the  Expenditure | ALL Field | To be done once in a
Figure every month by linking | unit month after updating the
with  Divisional  accounting | (Division Expenditure figure of
Package offices Divisional accounting

maintaining | package.
account)

21 Updating the percent progress / | EE field unit | To be done once in a
Target date of completion and month after updating the
Remarks of each agreements in Expenditure figure of
Execution stage Divisional accounting

package.

22 Updating the remarks by higher | SE/ CE To be done online after
officers updating data by

Executive Engineer
office.

23 Monitoring of Milestones of | EE Field | Not yet included in
different agreements unit WBPMS ( Shall be taken

up in 2" Stage)

24 Monitoring of Extra Items /| Executive Not vyet included in
Subsititute Items / deviation etc | Engineer WBPMS( Shall be taken
to be sanctioned with an | Field unit up in 2" Stage)
agreements

26 Completion of project, Record | Executive Not yet included in
of Completion Certificate and | Engineer WBPMS( Shall be taken
sending information to client for | Field unit up in 2" Stage)
taking over the building

28 Final handing over of Project to | Executive Not yet included in
client. Engineer WBPMS( Shall be taken

Field unit up in 2" Stage)
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2.0 Activities required in Project Monitoring System :-

1. Registration of Project and Generation of Project ID:-

All ‘Projects’ for which requisition is received, need to be registered
in Project Monitoring System using the Project Registration Window. A
unique project code shall be generated for each project registered which
can be used for all future reference of the particular project.

‘Project’ is a work for which Requisition has been received from a
client department or sanction has been issued by the client department for
execution against a capital budgetary head, deposit, etc for which a
separate A/A & E/S has been accorded.

‘Project Code’ is the WBPMS generated unique number for the
registered project giving the project identification linked to Client, state of
its location and the calendar year in which requisition received.

A project will be further divided into three tier system
as adopted in the Web Based Project Monitoring System.

Project
Package
Agreement ( Called Subwork
before award of work)

2. Monitoring the Progress of work in planning Stage using
letter Generation at important Stages:-

After a project is registered in WBPMS, Project Monitoring
System requires mandatory usage of WBPMS generated letters (for
correspondence) at important stages of project in standard formats
(defined in Annexure-C), which would simultaneously update the
project related information in database.

Generating online letters will provide the user an easy way to
generate the required letter at important stage of work by different
offices which will simultaneously update the project data that shall be
used for updating the status of work and preparation of MPR in
required format without asking much data from the user.

All offices shall be using the system every day for generation of
letters so the status of project will keep on updating automatically
without any extra effort so generation of letters are very essential for
success of WBPMS.
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3. Division of Project Packages after receipt of A/A and E/S.

After receipt of AA and ES of the Project, the project can be
divided into different number of packages. A package may be divided
into different number of Sub works. A Sub works is a part of a package
which can be converted into Contract agreement and may be awarded
to an agency through call of tender.

‘Package’ within a project is an independent component of a
project, which is executable singly/ jointly by one or more divisions
(Civil, Elect and/or Horticulture) and it can be made fully functional
independently without any linkage to the other package(s). A project
shall have at least one package. Decision on the number of packages
within a project and the scope of work of each package is to be decided
by the ‘project owner’.

‘Sub-work/ Agreement’ is that component of a package, which is
executable independently by one division (of civil, electrical or
horticulture) through a single Technical Sanction/ NIT/ Agreement/
contractor. A package shall have at least one sub-work/ agreement.
Decision on the number of sub-works/ agreements within a package
and the scope of work of each sub-work/ agreement is to be decided by
the ‘project owner’.

‘Project Owner’ is that field authority (i.e. EE/ SE/ CE)
responsible for submission of preliminary estimate for that project.

Project Owner shall be responsible for Monitoring of Progress of
all Components of a project like Packages and Sub Works irrespective
of the Amount of separate package and Sub Works.

Different divisions may be executing different component (Sub
work or Agreement) of a project. But due to mapping of project with
different sub works/ agreements by project owner overall expenditure
can be monitored for a project in the system without any extra effort by
collecting data from different offices and rearranging them for a project.

Similarly the Date of Start, Date of Completion and Target date
of Completion need to be filled up by the user for different agreements
only. For package and project stipulated and target date of start and
completion of the project including percentage progress will be
calculated by the system on weighted average basis automatically.

Following example is for illustration of the working of WBPMS:-
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Example of Expenditure and Date management for Packages and projects:

AA and | Agreement | Date of | St date | Target Upto Percent
ES amount Start of date of | date progres
amount Comple | Comple | Expen | g
tion tion diture
1 Name of Project | Rs 1200 | Total _ of | 4/2009 | 10/2014 | 10/2014 | Sum Wqght
- Lakhs all agrmnt of all | aver
C/O Javahar under packa | percnt
Navodaya packages ae
Vidyalay at Pune.
Package 1 School | 700 lakhs | Total _ of | 4/2009 | 8/2012 | 3/2013 | Sum Wt aver
Building all agr of all | percent
agr
v Agreement 1 ( or 4/2009 | 4/2010 | 5/2010 | 100 30 %
S | Subwork 1) 600 586 Lakhs
2 |cio School | Lakhs
2 Building for JNV at
O Pune (Civil Work)
~ Agreement 2 5/2010 | 12/2010 | 3/2011 | 30 10%
S | C/O Water Tank | 50 Lakhs | 57 Lakhs
E for School Building
= for JNV at Pune
O | (Civil Work)
Agreement 3 6/2010 | 4/2011 | 9/2011 |20 0%
x C/O Street lighting | 30 Lakhs | 32 Lakhs
g for road outside
5 School Building for
@ JNV at Pune (Elect
W work)
o Agreement 4 4/2011 | 8/2012 | 3/2013 | 10 55%
5 Horticulture works | 20 Lakhs | 23 Lakhs
= | for School building
S | for INV at Pune
T | (Horticulture work)
Package 2 Staff | 500 lakhs | Total 5/2010 | 10/2014 | 10/2014 | Sum Wt av
Residences of all | percent
agr
o Agreement 1
5 C/O Staff | 400 412 Lakhs | 5/2010 | 10/2014 | 10/2014 | 212 45%
2 | Residences  for | Lakhs
= JNV at Pune (Civil
O Work)
o Agreement 2
5 C/O Road work for | 50 Lakhs | 42 Lakhs 6/2010 | 10/2012 | 9/2012 | 32 60%
= | Staff Residence for
= JNV at Pune (Civil
O Work)
x Agreement 3
g Electrical works for | 30 Lakhs | 33 Lakhs 7/2010 | 12/2012 | 11/2012 | 13 30%
5 Staff Residence for
ﬁ JNV  at Pune

(Electrical Work)

Bold and underlined figures and dates shall be calculated by

system automatically.
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4. Linkage of Project with Divisional Accounting Package :-

For getting started in WBPMS on project(s) by the project
stakeholders, field units are required to perform ‘one time operation for
a project’ involving registration of that project/ package and subworks
and its mapping or linking with NIJ Divisional Accounting package.
Whereas the WBPMS based mandatory operations’ by field and
planning units including its monthly update results in status update of
projects. The sequence of these operations is described as under:-

1. Projects are to be registered by field units and ‘Project Code’
generated, by project owners, with the data as per Annexure A.

2. Packages and Subworks/ Agreements to be identified by field
units (by project owners) with data as per Annexure B. This is to
be done only after the ‘Project Code’ is generated.

3. Mapping for each Agreements to be done in WBPMS by the
respective Divisional Unit using ‘8 digit code taken from Nirman
Info-Jyothi (NIJ)’ generated for each Agreements(TS Wise) and
entered against the each Agreeement under ‘Project Code’
obtained as above at Sl. 1 above on registration in WBPMS.

4. Only agreements need to be mapped with divisional accounting
package. Details of Package and Projects are automatically
collected by programme in respect of a project from different
divisions for getting the accumulated figure.

5. Activities for Award of Work for different Sub Work :-

Activities like Sending of Working Architectural Drawing by
Senior Architect for Execution of work and Sending of Structural
Drawing for Execution of work shall also be sent using Web based
generated letters and details shall be get updated automatically.

Technical Sanction and NIT shall be issued by competent
authority for each Sub Work decided for different packages shall be
issued using online letter generation by Web Based Project Monitoring
System.

Tender shall be called for each Sub Work using Web Based
PMS and letter for sending the Notice Inviting tender to Press Media
and Internet Media Like www.tenderhome.com shall be sent through
PMS generated letter. These activities and important data like
Estimated cost date of T/S, NIT date of call of tender, date of opening
of tender will be automatically updated in the system.

Tender forwarding Note shall also be generated using PMS and
comments by higher authorities can also be sent using the system.
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Approval of tender by competent authority shall also be
conveyed using the system.

Letter for submission of Performance Guarantee shall also be
issued to the Construction agency using the PMS generated letter.

Final Award letter to Construction agency can also be issued
using the system.

6. Review the Progress of Each Work Every Month and
Periodical Monthly Update of Expenditure Data by field

Every Month following activities are required to be performed
once for updating the Remarks Column, Expenditure Figure etc related
to each project for preparation of Monthly Progress Report :-

1. Update of expenditure data from Divisional Accounting
Package up to the end of previous month by respective Divisional
unit by uploading of NIJ accounts data periodically on 1% working
day of following month.

2. Update of ‘Current Status Remarks’ with ‘Physical Progress (in
%)’ shall be done by field units starting from divisional unit and
mandatorily upto the level of ‘project owners’ for each project in
progress as under:-

a. Update by EE on 2" working day of month of ‘Current Status
Remarks’ with ‘Physical Progress (in %) for all projects being
executed by that Division.

b. Review/ correction by SE in a circle by 3" working day of
each month.

c. Accepted by the CE (with modification, if necessary) in a
zone by 4™ working day of each month.

The correctness of ‘current status remarks’ with ‘physical progress (in

%) of a project in WBPMS shall be the personal responsibility of

‘Project Owners’.

Presently Executive Engineers can fill % progress and Remarks through
divisional accounting package and they can upload the month Divisional
accounting data on WBPMS. In future facility shall be provided to
Executive Engineer also for updating % progress and Remarks column
online using WBPMS for each agreements/ projects.
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3.0 Reports that can be generated using the System :-

Following Reports can be generated using Project Monitoring

System :-

1. Monthly Progress Report of CPO and NON CPO Works of
following stages :-

Sr | Mothly Progress Reports Report No.
No.
CPO WORKS
1 Requisition from client received-Unsanctioned Work | 14
2 PE sent to Client — Unsanctioned Work 13
3 Sanctioned but not yet started 12
4 Sanctioned and Work is in Progress 11
5 Work Completed 10
NON- CPO WORKS
1 Requisition from client received-Unsanctioned Work | 18
2 PE sent to Client — Unsanctioned Work 17
3 Sanctioned but not yet started 16
4 Sanctioned and Work is in Progress 15
5 Work Completed 20
2. Expenditure Card
3. Expenditure Return
4. Details of Works as per following
a. State Wise
b. Client Wise
c. Cost of Work wise
d. CPO/ NON CPO Works
Info Jyothi Software Consultancy, Chennai Page 15
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ANNEXURE - A

Web-Based PROJECT MONITORING SYSTEM
DATASHEET FOR REGISTRATION OF PROJECT

=

Type of Project (Tick appropriately) 1. CPO 2. Non-CPO
Name of Project e e
3. Location of Project

I. State/ Union Territory .......cooovviiiiiiiiiiiiieieeeeeeene

N

ii. Location TR

4. Fund Sanction

SrNo. | Type of Fund Sanction Tick appropriately

1 Budgetary

2 Letter of Authorisation

3 Deposit

4 Cash Settlement Suspense
5 Others

5. Client Department Information

1 Client Department Name
(to be selected from the list)

2 Designation of Authorised
official of client department

3 Client Address for
correspondence

6. Status of Project

Sr No. | Type of Fund Sanction Tick appropriately

1 Requisition from client received-Unsanctioned
Work

PE sent to Client — Unsanctioned Work

Sanctioned but not yet started

Sanctioned and Work is in Progress

al B WO DN

Work Completed

7. Requisition Details (Mandatory for Status Id 1, 2, 3, 4 &5)
a. Date of Requisition s
b. Requisition Letter No. L

8. Preliminary Estimate Details (Mandatory for Status Id 2, 3, 4 &5)

a. Forwarding Letter No. TNO.
b. Forwarding date P
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c. PE Amount CRS.
9. AJA&E/S details (Mandatory for Status Id 3, 4 &5)

Amount of A/A & E/S TRS

Sanctioning Authority PPN
Letter/ Sanction No. INO.
Date RN
Head of Account e

Start Date e
Finish date PP
Stipulated date of Completion :..........cooiiiiiiiiiiiiin.
10. Date of Actual Completion of Project  : ...,

(Mandatory for Status Id 5)

S@ o a0 o

11. Specify field units related to project execution (In case of more than one division
is involved for the same discipline, all such divisions are to be indicated):

DISCIPLINE ZONE DIVISION

CIVIL Related

ELECTRICAL Related

HORTICULTURE Related

12. Specify Planning Units related to project planning (In case of more than one unit
is involved for the same discipline, all such units are to be indicated):

NATURE OF PLANNING ACTIVITY PLANNING UNIT NAME

Civil Planning Unit
(Prel Estt, Det Estt, Tech Sanction, NIT

Electrical Planning Unit
(Prel Estt, Det Estt, Tech Sanction, NIT

Horticulture Planning
(Prel Estt, Det Estt, Tech Sanction, NIT

Architectural Unit
(Prel Drgs, Detailed Working Drgs, Local Body
Approval)

Structural Design Unit
(Analysis and design of structural members)

EE(P) EE(P) SE(P) EE/SE/E

(Retain designations as may be applicable)
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ANNEXURE — B

Web-Based PROJECT MONITORING SYSTEM
DATASHEET FOR REGISTRATION OF PROJECT

1. Project Id

2. Name of Project

3. Package & Subwork Details

Sl Package Amount | Subwork Name (To be Start Date Finish Date
No | Name (As per | converted later to T/S,
PE) NIT/ Agreement)

1 1.

2.
2 1.

2.

AE(P) EE(P) SE(P)

(Retain designations as may be applicable)

EE/ SE/ CE
Project owner
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Annexure — C.

List of letters which are mandatory to be generated using

PMS:-

Letter | Letter Authority Letter to be generated using Web based

No. project Monitoring System

1 Project Registration after | Project Owner Letter of Registration of project and
getting Requisition letter generation of Project ID shall be sent
from Client by project owner to all offices

concerned.

2. Sending of Preliminary | Senior Architect. | Forwarding Letter to Client
Architectural Drawing by Department. Copy of letter to be sent
Senior  Architect for to all offices concerned.
approval from Client
Department

3. Sending of  Approved | Senior Architect. | Forwarding Letter for conveying the
Preliminary Drawing by approval of PD and sending the
Senior Architect to other approved Preliminary  Architectural
offices for preparation of Drawing to other offices. Copy of letter
Prel Estimates. to be sent to all offices concerned.

4. Sending of Preliminary | CE / SE(P)/ SE / | Forwarding Letter for sending the
Estimate to Client | EE Preliminary  Estimate to  Client
Department for accord of Department for accord of AA and ES.
AA and ES. Copy of letter to be sent to all offices

concerned.

4. Acoord of AA & ES|CE/SE(P) SE /| Forwarding Letter for conveying the
received from Client | EE Acoord of AA & ES received from
Department to be conveyed Client Department to other offices for
to other offices for necessary action. Copy of letter to be
necessary action. sent to all offices concerned.

5. Distribution of total AA and | CE / SE(P)/ SE / | Forwarding Letter for conveying the
ES amount to different | EE different packages of the work with
Package to be decided by .

. amount allocated to other offices for
the project owner
necessary action. Copy of letter to be
sent to all offices concerned.

6. Sending of Working | Senior Architect. | Forwarding Letter for sending the
Architectural Drawing by Working Architectural Drawing. Copy
Senior  Architect for of letter to be sent to all offices
Execution of work concerned.

7. Sending of  Structural | Structural Forwarding Letter for sending the
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Structural Drawing. Copy of letter to
be sent to all offices concerned.

8. Issue of Technical Sanction | CE / SE(P)/ SE / | Forwarding Letter for Issue of Technical

Lo;r dlfferentksub works of | EE Sanction for different sub works of
Iferent packages different packages.

9. Issue of approved NIT for | CE / SE(P)/ SE / | Forwarding Letter for Issue of
d!fferent sub works of | EE approved NIT for different sub works of
different packages .

different packages.
10. (a) Call of tender EE/ AE Forwarding letter to Press and Internet
Media (like tenderhome .com).

(b) Receipt of tender EE/ AE Name of all Agencies participated in
the tender to be entered on PMS. This
information shall be used for
generation of tender forwarding
memo.

11 Tender Forwarding Memo | AE to EE Forwarding  Letter for  Tender
to higher office EE to SE Forwarding Memo to higher office for

different sub works.

12. Comment of SE to CE|SETO CE Forwarding Letter for Comment of SE
Oﬁ'cle fdorbtender of CE to CE Office along with comment for
Level and above. tender of CE Level and above for

different sub works.

13. Comment of CE to higher | CE to ADG or | Forwarding Letter for Comment of CE
CL)ff'CIe fgr ;ender of ADG EG ’ or  Works | 1o ADG or DG or Works board along

€vel and above. oar with comment for tender of ADG Level
and above for different sub works.

14, Issue of Letter of Intent to | EE Letter of Intent to lowest tenderer for
lowest renderer  whose submission of Performance Guarantee.
tender has been accepted

15. Issue of Final Award Letter | EE Final Award Letter for start of work

for Start of work

after submission of Performance
Guarantee. Copy of letter to be sent to
AE concerned.

Info Jyothi Software Consultancy, Chennai
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Online

Web Based Project
Monitoring System

Note: The screens shown in this help may differ from actual screens. Due
to Improvements in the website..

The Following are the Steps for Divisional Users for Updating Web Based
Project Monitoring System:

1) Open internet explorer (with Internet Connection)
2) Please enter the above Address in the address bar

Address: http:/ /www.cpwd.gov.in and then click Project Monitoring
System or http://www.cpwdpms.gov.in

?;’ Cemnnr. Puauic Works DEPARTMENT @

DMugstne OF Ui DEaioango. EORuMENT OF Insi
1 fagiu) Moskpeten - 1} Foe Facellence m Public Waorks
% 5 AN Mﬁm ‘hnhl n#o‘d -w-(\‘ym u-vl uumwvmﬂ

v Tundeiing
»CPAD Mg Applicesze
e Seckorin Lt
PO Links =
ohlkiary of Uaae D germn o Gy Wyt we o CPWTL
cec

of Extaes

powe: rg
| alimvgamncy le Marvgeren
| siiagpe Selta Om & Am

vt ot India Dbmcary

’ s Ee

& Pomet | Frdored Mese Ce e NiEn -
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A DR Ve Taamm Taon ey
£ hrremis g W B Painet b g s 53-8~ " - P ey T @

CentrRAL Puauic Works DEPARTMENT

WinesTie GF LEgin DEGLDPMENT. DOVEROEUT UF 2ER

Web Based Project Monitoring System

Cliewt Drpurtrmwats b Minirtroes

Lowntat o

WIR] A U ERINTAA TR
200NN OITR -u
TR TOATY, O

m - munn-a

weare
Ters BRI e
hn® ENERILTIVES D v
Ewad sk e e b s

Sals Jyaii Safimare Untvabones. (0 50 1488, New No 08, T Floor. Hubdbnlud Boad, T Nagar. Ovennal - i1 ™ ol

Vor Grrses nad Melp Crntars KIS et SAMIIEIQ (Chrnnal and Koassing)
B i S LT

A LI,
BT S TACTT
OMFUTED (L, CO0
TR e
o "o [LRECERTe S TP

&AL E B
~rer e

Doee & Poamer | Prdeted Mose Ce fa s NN -

T T —— BETES G |

Fa DR Ve Taamem Taon ey
g hrremes (S ) Moadr g men Lo Roge N8~ R . o R '

CentrAL PuBLic Works DEPARTMENT @

Mutirie GF Ul Devn oot GOt O ke

Web Based Project Monitoring System

LOGIN
U 1D
Fowvenrd

S
I D U aall b PINS D of Fload of Office or Indvidend U oe Alsorvase PIMS 10 sad sasrword @l be
Legin Fesymond
2 For Sontrre g fhey con sl e Sren evsbng PMS User 1 sl Prmiovind sheach bemyg soesl by (hees
P dipisinnts (0 ot activades
1 St COAVER £ By 1t 10 nefiuans 6 s abss ot b8 fin imadth ason sed iytang 56

Divsional Conyraer
2 Pogesexn tan F ovmd Yo gealte sre 5 abon oo by fir et (T of S Lot vormes of
\U Accoumsag Yadwae
3 el the bt venaon of NU Acoetny Sdfware
& WHIMS STED DY STRI TRAINING MUESENTATION Denrbont
£ WEPMS CIRCLLAR AND ANNEXURE A TO C(FOBMS FOR.  HEGISTRATION OF e ——)
PROMCTS) o
6 BOOKLET KSLED FOR WHIMS Denvdant AW
7 CLIEXT LIST Dovobes)
¥ PMS WORK CRmt Desdaad
WIS Ovigned iy
¥ L2 .- —— - = e — . =
Dome & oot | Factertnd Mese 0o fa s NIEN -~

3) Enter the PIMS ID and PIMS Password and click Submait.
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4) You will get a Updation Required screen

Note: On the left side of the screen you can find the menu, which
you can click, any time with out using back button.

L et sk - ~,|.. I“.— |

P DR Ve Teeme Taon ey

o brremnes g W Barew Paapnet Mo gy Gydems

DIVISION T Y TP
SR Taws | we  UPDATIONREQUIRED  [iswiaad|n s
NORTIAY WDATE SNO.  TTENASON  Dsted: 20/05/2000 NUMBER alamw::n
NOST} |,r ." .!.] - 1. MDESTORES MOMSTORIN ' A
NERTS e 2. PRI TNIRMEION OF ARSLIERT 2 uronit
PO x E 3 PUVSICAL % PRIGEESS WIT PRTIRED
RO 1 TARLET BASE OF COMPLEEION (W0
5 2 wnan
o
2
.
9 pA3 Mo
10 2 ssow
1L
12
13,
14, \EDATE
|v-mr¢;- = Ow—w'u-v-axco fas SION- -
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5) To Link the NIJ Codes to Subwork of WBPMS

6) Click on Add Subwork (If Subwork is not added earlier) or Edit
Subwork (if Subwork is already added)

For example Select Add Subwork

I ol is] A B79 o b=l
T DR Ve Toume Taon g
£ hereenns g W B Paedt e gy Gy ems -8~ " s P Weus T @
DIVISION SEARCH PROJECT
Click Mown To Fapund BY PARTICIRARS 7. Chexch To Activate Criteris
ROE M SN RAT | S——" ——— 1
* Progec: et e Chert Rawe:
:;::’:: Prvper? SLatws Ia
BY LOCATION Chexck To Activate Criteria
e J e Joatmn |\
HY ASARLSS Wi Chnck 1o Acthvin Criterts
{ Hesd Of Acswenn . ) 1]
" Savcthm Porkd  yyum - | =
BY RIISDICTION WISE Check To Activate Criveria
WIGIoH o CO V0N, DTR=T o0 GO (4 Jomt B
Ok T [ Te
|_stamch |

@ W oYl oy s b olis] a B79 o # -
A DR Ve Toume Taon g
£ Prremnss g W B Pt Mo gy Sydems N8B~ L L e T
DIVISION SEARCH PROJECT
Click Mown To Fupond BY PARTICLRLARS 7 Chech Yo Activate Criveria
B WSO RA TS Preject Cotn m_ |
Chent Conbe et ey
Prapetl SLatus L -
BY LOCATION Chock To Activate Critesia
frate BT | |
Y ASARISS WisE Chock 1o Acttwmin Criteris

o FECARFETING CF IITRRIUAS A0ASS AT (LSTOM WaCH, A6 - AN

RO, S, YA, BOK o= ook e oy T sy wWa
UPGLADATION OF CAMPSE OF CUSTOME AND P 2058 - VM

CLE0OIINY  OERTAAL EXORE OFVEDE IURLDIVG A7 EDC COMMEX, (0 oA DUSEUTES YN0 TNoee S wal
PATTO FLATA, PWIAL GOA. {EXTERMA WORK) )
UPGRADATION GF INTERRAL FORT I OF CASTOMS 2058 {oviDM

i D CINTIRL ENCEE OFYICE BURLIOMG AT E3C PANTN - <
DGOTINS  cowwnax, PATTO PLAGA, FARAR, G4 (NTRRIK. O ton o parimiit i e e e i i
Dome & Foomat | Frctortnd Mese Oe fa s NION -
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7) Click each Project Code link (link means Project Code with
underline)

For Example when you click the Project Code CE/GO/2009/19

S o~

P DR Ve Tpamm Taon g
¢ Feremnnr g W e Pt M s peng Bydems 53-8 - s P Weus T @
o ADDING SUBWORKS/AGREEMENT
DIVISION Propect Code  COK 60/ 2000 1% Ads. Approval Bats
Click Mosn To Fxpusd g :
R Cllest CUTTONS AND CENTRAL BT
“ Proges Namwa of the EBATOATION OF D050 PAKK M0 TP MUSTLLAMIOL (VORKS 47 O ST0ME COLOAY, MARSASTA, GOA
o Tach oty
- L Stanes S/SCERGR( AND SOMRX [ I PROCRLSY
- 1:!..:.,5
EDIT DETAILS OF SUBWORKS/AGRELMINTS
oo et e et b
GENERATE LETTERS [OPS RS
) - Target/ Actust  Target/ Achid Predadie
AUCHIVE. 3 &= 2
: - Mgt #rofect Probatie
hmaanas S———— ™ Amessn Phy Prog Agrversant b nate
i s s
10GouUT i v
Target Date b Tompet dete bar stree Torget Date bl t Torpgut Oete bor (o of
Oatrded (vomway Dvem Tondwn
& = = =
L.
ot W of Peckage 4 -
& Forear | Prototed Mose Ce fa s NINN- -

L R [

£ b ek B Pt Wb g Sy N-B - - Pupe ey Teers @
DIVISION ADDING SUBWORKS/AGREEMENT
= 5 Fropect Code  C01 760/ 2000/ 1% Advus. Approval Dets
Click Mown To Fupond B
= e ma Cllent CUTTOMS AND CENTRAL EXCTSE

Nave of the EOTCATION 0P IR0 PAKK M TR MUCTLLAMIOL (VORKS 47 O ST0ME COLIAY, MARSASTM, GOA
L Stanes  SANCEMSRD AND SORK [ I8 PROCALSS

DETAILS OF SUBWORKS/AGRELNINTS

g Lade - Devorotion St -

[~}

nac:\.;l:v:m i1 VL WoRL

Torget/ Actusd  Tiwget/ Achuad Prebadie Remarks

St ate [CEOE Comphetion Date

- = -
S Amessn gt Phy Prog Agrversast W ’ nate
Paiaymons
Aqescy
DO Wl
Tarpet Date boe Tampet dete bue stre Torget Date Ve il £ Torpet Date bor (ol ot
(ST [ Tentes
SUTESaRAWOGIS BESES LD Y YU
O ARE DY SEETLATLD | |
O VEW ALL SMWDRCS (MOCR THIS PROXCT CLER MU= SHOW ALL SUBWORKS
Ok For B 0 TS ol =
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@ e g - .1..1, l’ — o=

a8 Ywe Tpawe  Jaok o g

© beremnee g W Bare Puinet Mo gy Sydems N8~ - - bar= Sdenv Tpene @

PV T T T T T A

l)l\ IRI()‘\ Clisnt CUSTOMS AD CPWTRA D0

Chick Mosw To FExpond P of the MAPITRTEON OF O@SITE AR WD e MO (VORI AF CLUETOME COLINY, MARMASCR, GOA
Ao :

Satus SANCTINE D AMO w15 Ib PRocRiSs

Progec

* Pach ot DETAILS OF SUBWORKS /AGREEMENTS
= Sulve gl Py O - Dheseripioom 1 + CIVIL WO
o ——— e of o GENATIN OF (PRREN' SAAK W0 GTVRR WESCHUAVEAITS VAL
MONTHLY UPDATE )
GEMERATE LETTERS gt/ Actsd  Targeti Actusd Pretudse pens

Start Datn Vst Tote Commpdathon ate R od
NERTSE wwrzon [ oo [l sevma 8 ::;ft:{.‘.x:.‘-':"t.“'.' e
ACHIVE T R ey oAl 85 et Probutie
nmQuest FRFv T
COMMUNICATION Aqeecy

1
0o
Tawyed Uiade bae Tovget dodr bar shive Tovge! Dode by Target Dude boe Sl ol
10GOUT Detnied Drmwmy Ovem Tendors
BT ; ERMWORKS RISISTLRED U YOUS! R
CHTICE A5 0L Y SERRAYED _No | s |
SHOW ALL SUNWORKS

It shows list of Subworks already added (if any).

Enter the Name of Subwork, Start Date, Finish Date, Probable Date of
Completion, Remarks, TS Amount, Agreement Amount, Physical
Progress % and Agency Name

Then Enter 8-digit code generated in Divisional Information System
(Accounts Software — New Nirman Info Jyothi 2010) (NIJ TS Code)
and then click “SAVE”.
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@ Pereenns W B Paedt M gy Gy dems 3~ B -
. DETAILS OF
IS N are
DIVISION AYBMORKSUAGREE =2me
Click Meon To Expand -
5 < """"I of the RENOVATION OF CHILDREN'S PARK AND CTHER MISCELLANECUS VAORKS
* Project —
oy Target/Actual  Target/Actual Probable Remarks
- - Start Dote Fsish Date Comapletion Date
& Subwork et B U\ ,;.) ZSNA21] [l The chidnms park amenties have been broughl o
EDIT 0710 5] oVizz010 =] SUNVAR] E éto The flsing be ciana sharthy
MONTHLY UPDATE s Agmt Project Probuble
PR Amount A L Plyy Prog % Agrevcment No Date
GENERATE LETTERS [omrzsa01t
ALERTS
e 000 WGt Soexy
REPORTS LT
: Tyt Dot fore Target dato for sheme Target Dt for D1 Torget Dute for ol ol
m | Tl Drawee) Ovow Towdors
- | (L it SAVE
. . | YOUR OFFICE ARE ONLY RISFLAYED
'.W» ; - | SHOW ALL SUBWORKS |
LoGout |
Click For D.C, NID 1S Code
1473°MGL GOA CENTAAL I LIST OF Total Mo of Pockoge ;1
nten [1a730001 SUBWORKS

& Poamet | Prdeted Mose Ce

NIJ TS 8 DIGIT ACCOUNT CODE

To get the 8-digit code follow the steps as shown below
(If your division does not maintain the accounts then contact the

division which compiles your account

8) To Search for the 8-digit code generated in Divisional Information

System (New Nirman Info Jyothi 2010):

a) Open “Open”

N

Fol

NEWNIRMANINFOJYOTHI - 2010

Divisional Information System

nfo Iyothh Software Consuitancy
Kishowe - 00782232157 (Chonnai), 10958001055 (Dwlli)
Ml sl software@yahoo, oo,
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Info Jyothi Software Consultancy, Chennai

G

(=]

Enter the User Name and Password and click Enter

0/o CE, CDO, CPWD, NEW DELHI

NEW NIRMAN INFO JYOTHI - 2010

Divisional Information System

5:48:04 PM
User Name 'AVKR S

Enter Cancel

Select the Current Financial Year

NEW NIRMANINFO JYOTHI - 2010

Divisional Information System

5:49:33 PM Menu 5:49:33 PM

" Current Financial Year

New Financial Year

Close

Select Division and Financial Year and Click Next

NEW NIRMAN INFO JYOTHI - 2010

Divisional Information System

. 5:50:36 PM
Select The Division

Division |WiH  ~|

Finencial Yeor  FTETHN ~|

Hext = Cancel
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Master Details Reports Accounts About Close
Project Menu Ctrl+P
Establishment Heads Ctrl+E
Client Ctrl+C
Payee Ctri+Y
Head of Account Ctrl+H
Sub Division Ctrl+S

b) Select Master Details > Project Menu > Refer > Name of

the Client

Add Refer Delete Modify Reports About Return To Previous Menu

Division

Name of the Client
Code of the Project
Head Of Account
Division & SubDivision
Technical Works

Add Refer Delete Modify Reports About Return To Previous Menu
Client Codes
Clients
divcode CLCODE =
W1H AG =
W1H ATI
‘W1H BSF
4
W1H CD I, HYDERABAD
‘W1H CF5SL
W1H CISF
W1H CRFF
‘W1H CUG
W1H CUSTOM, C.E., NARC
W1H DCD, DEWAS -

c) Select the Client by double clicking it.
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" | MainMenu\Proj i

Project Details

. 1160 C/O OF BONDARY WALL AND GATE ALONG THE ROAD I/C STRENGTHNING AD ARISING OF EXISTING PERPHERT WALL
Project For cUSTOM AT 5 5 PLOT WADALA

Client Code F:USTOM, C.E., NARCOTICS |

Heads of Account | 405980 051 10 01.53 | [ NONPLAN | [ VOTED | Division Sub Division
rINANCE (REVENLE) |

| Sub Head 1

APTTAL OUTLAY ON PLBLIC WORKS
Major Head F
EMERAL UILDINGS
Detailed Head [ | Sub Head 2 B |
Minor Head FDNSTF‘.UCTION | Sub Head 3 |MAJOF‘. WORKS |
Project Data
Mode of He:
Code|Name of Work |Th of Work . Plan/NonPlan |Voted/Chargec|Client
ype Transaction / /Charg Act
1093 [L/O. GRASSING AT MMAINTENAMNCE DEPOSIT NONPLAN VOTED CLISTOM, C.E., NAR [344
1112|CONSTRUCTION OF [CONSTRUCTION  |[BUDGETQRY NONPLAN VOTED CLISTOM, C.E., NAR [4218
3 1160 |C/O OF BONDARY VWW[CONSTRUCTION  |[BUDGETORY NONPLAN VOTED CLISTOM, C.E., NAR [405
1320 |M/O GARDEN AREA ,[MATMTENANCE BUDGETORY NONPLAN VOTED CLISTOM, C.E., NAR 205
] y
TECICAr Sdncoon oecans

pritechcode  |techname
p  |11600001 PLANTING OF TREES
11607 \C. Departmental Charg

BACK TO PROJECT

i

d) List of Projects will be displayed. Note the 8-digit code for the
Name of work and Subwork/T.S./Agreement

e) If Name of work and Agreement does not exist in the list then
take the help of Accounts Branch people to register the work.

For New Project Registration Please follow the steps given

below

Click on Add -> New Project

i MainMenu\Project I

[_Ada_] Refer Delete Modify Reports About Return To Previous Menu
New Project Ctrl+N

New Project Under Existing HOA »

New Tech. Sanc. for Existing Project 4

New Agreement Ctrl+A
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EGISTRATION OF PROJECT
Project Code [ 1328 Name of [RENOVATION OF CHILDRENS PARK AND OTHER
the MISCELAEOUS WORKS AT CLSTONS COLONY,
Division WIH Project MARMAGOA, GOA
Fund Sanction |sunceToRy -l | v
Heads of Account W
Client Code fcct ~!
Sub Division Mot 3] Major: CAPTTAL OUTLAY ON PUBLIC WORKS
Type of Work [cowsTRUCTION  +] Sub Major: GENLRAL
Non Plan & Plan® Foinor: CORSTRUCTION
Voted © Charged ©
Work Status  [SAMCTIONED AND WORK IS IN PROGRESS | gt o i
Stare [N - | GOA [etalial: DUMIINGS
Location [pasomm Object: MAIOR WORKS
Server Code [cceco
Esmblithment™ T &P Audit& Acc®s Pension®™  Toml%
" = T

< Preject(Name Of Work) With 1328 Is Regestered »
Do You Want To Continue Registration?

Then Save the Project and Note the Number (The First Agreement
will have 0001 along with the Project Code i.e., 13280001 for the
above Agreement)

If there are more number of Agreements in the same project then
follow the procedure as shown below:

Click Add-> New Tech.Sanc.for Existing Project -> Search By ->
Project

Add Refer Delete Modify Reports About Return To Previous Menu

New Project Ctrl+N

New Project Under Existing HOA »

New Tech, Sanc. for Existing Project » ’ Search By » Project

New Agreement Ctrl+A [ Sub Division
Client
Head Of Account
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| MainMenu'Proj
Add Refer Delete Muodify Reports About Return To Previous Menu
List Of Projects

’roject |Project Name Client Head of Acc+]

1313 |MAINTENANCE & REPAIRS (OFFICE BLDG.) - W.C. SALARIES. AG 2059_01_05!

1314 |M/0 GARDEN AREA ATT. TO INCOME TAX OFFICE BLDG., AMBAWARL, /| AG 4059_80_05:

1315 |M/0 GARDEN AREA ATT. TO CENSUS BHAWAN, SECTOR-10, GANDHINZ |AG 2059_60_05:

1316 |M/0O GARDEN AREA ATT. TO REGIONAL PASS PORT OFFICE BLDG. , AHI|AG 2059_60_05.

1317 |M/0 GARDEN AREA ATT. TO INCOME TAX COLONY, VAJALPUR, AHMED |GPRA 2216_07_05:

1318 |C/0 RESDL. QRTS. FOR 24 NOS. TYPE-VL, 24 NOS. TYPE-V, 32 NOS. TYI AG 4216_01_70/

1319 |C/0. 100 BEDDED HOSTEL FOR SAI AT GANDHINAGAR. GCD I 8443_00_10¢

1320 |M/0O GARDEN AREA ATT. TO NACEN, BHANDUP, MUMBAL CUSTOM, C.E., 1|12059_60_05.

1321 |D/O GARDEN AT IMU, CAMPUS, TS CHANAKYA, KARAVE, NAVI MUMBA | MOSH 8443_00_10¢

1322 |M[0 GARDEN AREA ATT. TO INCOME TAX OFFICE BLDG., AMBAWARLI, /|ITD 2059_60_05:

1323 | DEVELOPMENT OF HORTICULTURE WORK IN THE CUMPUS OF CENTRAL (CUG 8443_00_10¢

1324 |C/0 200 BEDED GIRL HOSTEL CANTEEN DIRECTOR BUNGLOW (TYPE-VI |[MOTX 8443_00_10¢

1325 |C/0 200 BEDED GIRLS HOSTEL CANTEEN DIRECTOR BUNGLOW (TYPE-V|MOTX 8443_00_10¢

1326 |D/O GARDEN AREA ATT. TO GPRA 88 AT SECTOR - V, ANTOP HILL, MU |GPRA 4216_01_10

1327 |M{0 GARDEN AREA ATTACTED TP R.T.I., BANDRA KURLA COMPLEX, M|AG 2016_00_10:

RENOVATION OF CHILDREN'S PARK AND OTHER MISCELLANEQUS WOR CCE
Press ESC key to Close

[

Select the Project Under which you want to add another Agreement

Technical Sanctions Under Existing Project

Project Code 1328 Name of the Project
RENOVATION OF CHILDREN'S PARK AND OTHER
Server Code [ CCEGD | MISCELLANEOUS WORKS AT CUSTOMS COLONY,
MARMAGOA, GOA.
Client |'DCE |
Heads of Account 4059 80 051 10 D1 52 | Plan/Nonplan Voted/Charged
Major Head [CAPITAL OUTLAY ON PUBLIC WORKS |

Sub Major Head  [GENERAL |

Minor Head |OONSTRUCT.[ON |

Sub Minor Head r"““CE (REVENUE) ‘ TS (Sub Head Code) | 0002
‘ MName of Technical Sanction (Sub Head

Detailed Head ‘B“ILD"'GS

Object Head ‘ MAJOR WORKS ‘
Division Code  [WIH | Sub Divisien  |HSDG
Division Name HI(:RnwLTURE DIVISION MUMBAI ‘ Package Code [ 0p
( ) Division Type | J
Sub Division HORTICULTURE SUB DIVISION |
""""""""" TS Server Code ,7
ADD SAVE | VIEW |

BACK TO PROJECT |
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Or

Open Form 64 For Budgetory/Authorisation/CSS Heads of
Account and Form 65 TS Wise for Deposit Works
Eg: 10010001, 10010002

= SMain Men

Master Details Reports About Close

' DIVISION ACCOUNT / DLSHEET

CONTROL TOTAL SHEET
FORM 80 >
FORM 83
MONTHLY ACCOUNT (D.IL.SHEET) »
EXCESS EXPENDITURE CERTIFICATE
DDO RECONCILIATION STATEMENT
PAO RECONCILIATION STATEMENT
G.P.F. SCHEDULE
GENERAL ABSTRACT
REMITTANCE
CHEQUES 4
ADDITIONAL REPORTS 3

FORM 232
FORM 34 .
FORM 46 »
FORM 61
FORM 64
| FORM 74
FORM 76

All Heacds
Heads Effected
Project Wise

2 g% A

FORM 77

FORM 79

FORM 76 A

FORM 76 A Detailed
FORM 65

FORM 62

FORM 51

FORM 53

wilwSimyw

First 4 digits represents the NIJ Project Code and the
remaining 4 digits represents the NIJ TS Code
(Subwork/TS/Agreement)

C.P.W.A -- 64

Division : HORTICULTURE DIVISION MUMBAI (143609) Month :  APR/11-12
1SS CAPITAL OUTLAY ON FOLICE PLAN VOTED
Detailled & Minor Schedule Name of work Total Total Total Sanctioned
Head Docket No. Charges of | Progressivel charges of Allotmunt | Estimate | mar
Classification the month | Expenditurel the year Exceas Excess
BORDER SECURITY FORCE
D.G OF BORDER SECURITY FORCE
1233C/0 10NOS RESIDENTIAL QUARTERS{TYPE [II/04NOS, TVPE V
NGOS) FOR REF CAMPUS GANBHINAGAR GUIARAT
12330001  DEVELOPMENT OF HARTICIATURE WORKS TYPE-V 06 | 0 166091 (s}
12330, C, Departmental Charges 0] 0) 0
1169C/0 12NOS RESIDENTIAL QUARTERS FOR BN HG REF GANDH
GUIRAT
11690001 DEVELOPMENT OF HORTICULTURE WGRKS 0| 0| (o)
11690.C,  Dwpartmental Charges (s} s} (&)
11690002 /O 1331 NOS, RESIDENTIAL QUARTERS FOR BN HQ BS [§) 73665 &)
GANDHINAGAR GUIARAT,
1244C/0 TYPE 111 /8 NOS NESIDENTIAL QUANTERS FOR BSF AT
GANDHIDMAM GUIARAT DG O8-09
12440008 DEVELOPMENT OF HORTICULTURE WORKS AROUND ol 635247
TYPEII/SG NOS QTRS
1244D.C.  Departmantal Charges 0| 0|
CENTRAL RESERVE POLICE
RESIDENTIAL BUILDING
1190C/0 BINOS FAMILY QUANTENS AT GC CNPF BANDHINAGANR
11900001  DEVELOPMENT OF HORTICULTURE WORKS ARGUND T o 52800 7| (&)
QUARTERS
1100, C,  Departmantsl Charges ; . 0 | 0
Total of 4055 vOoTED 831010
Total of A0%% PLAN 5310 10|
Total of A05Y 5309750
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Entering the 8-digit code in the website against the Subwork
(This is called mapping/linking)

9) Follow the above steps for all the works wherever mapping/linking
is required.

10) After all the above tasks use “Export System” (Module in NIJ
Accounts Software) for generation of zip file. The generated file can
be found in “C:\Avkr\ ExportData”. Example:

KO4W1H111231052011.ZIP

E{Z@;gfwo Export Info System 201

Info Jyothi Software Consultancy f30/ 05/ 2011\ 6:27 PM ‘ Export System Developed By: Kishore

a) Select the Month (Month Name Shown along with Numer)
b) Click on Division Code
c) Then select the Financial Year and Then Click Generate PMS File

Send to
Floppy

e

Go to lnternet

Generate
PMS File
Cloar
Selection

‘ Info Jyothi Software Consultancy 30/05/2011| 6:30 PM | Export System Developed By: Kishore|
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(IS TR e e
S CPWD Export Info System 2010+ Sl it S sl Tl e G S S | % |

|APR-04 -

ey 1

Generate
PMS File

‘ Clear
Selection

 Info Jvothi Software Consultancy. 30/05/2011 6:32PM Export System Developed By: Kishore

Click on Yes for Confirm Compilation of Accounts for the repective
month and financial year.

'
Yl CPWD Export Info System 2010

Se_nd“to
Floppy

Go to Internet

Generate
PMS File

Clear
Selection

TInfo J}’otﬁigc;ﬁware éonsultancy pO/OS7 201 ‘76374715191 7Export éy’stem Developede;ilgl;e
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11) Upload the file generated to the server through website.

a) Click on Monthly Update

Eile Edit Wiew Fawvorites Tools Help
4r Favorites [ &= Web Based Project Monitoring Systemn
- T WEB B
DIVISION S T
Click Menu To Expand T ‘
ADD 17310 L
EDIT
S.NO. ITEM AS ON Daity
MONTHLY UPDATE
1. MILESTONES MONITORING
* PMS FILE(Export Data)
* Progress Update CPO > PROVISION EXTENSION OF AG
* Progress Update NONCPO
» Upload Image,/File/Drawine 3. PHYSICAL % PROGRESS NOT)
GENERATE LETTERS 4. TARGET DATE OF COMPI_EI:H
ALERTS 5. ARE NOT UPDA
REPORTS G. REMARKS ARE BLANK
ARCHIVE
7 DIVISIONS NOT ASSIGNED
REQUEST -
8 PACKAGES NOT DEFINED
COMMUNICATION "
FAVOURITES Q. SUBWORK/ AGREEMENTS NOT|
LOGOUT 10. INCOMPLETE DATA OF PROJE

b) Click on PMS File (ExportData)

DIVISION W1H - HORTICULTURE DIVISION MUMBAI

Chek Mean To Expand Back To Menu
ADD

Y Uploading of File
MONTHLY UPDATE

* EMS FILE(Expost Data) Sedct Thee 7ip Pl Brows

. L_;h*:i IenageFileDeavy
GENERATE LETTERS
UPLOAD 21p

c) Click on Browse
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Fle 2l Vew  Feartss Tl ey

Qexk = (3« [x] (3] (| o tswen rrmom €[ (3-0 ) - B LY

B T [ YT e——"———— S0 l'ﬂ‘-""

DIVISION HDZ - BANGALORE CENTRAL DIVISION - 2

Back To Manu |
Uploading of File

'.ﬂ_!“'- Hiomos |

Lok | ) ExpeeDiala HOo0Fr m
{3 My Docursents 5
My Corprim
anr.anHrl

o+ PIAS FUEEvportData)
W FIAS File Recwipt Status

& OVD-RAM Dewe [ |
Sor KISHORE [i¢)
3 Shared Diocueerts
(3 My Doammnts
S Uy Hptaoss Places
) deshidop B a3 on 25 Jurm 2010
) dhany
) HELWP
L) HELPPLES
L) LOG CHECK
L LOGIN DEATILS
) ogns on 262010
(23 Mursts Trainig =

Qpen
L) NN-HEAD DFACCOUNT-FATOHRLE -ﬁ
L) 55RS 5062010
1) Ursload Stanss Foams
L) WBPMS a2 on 1002 2010
) WBPMS Aeports 4z on Y0 asgue 2010
3 WEPMS Server Backup Az On 2702010
| 3 WEEKEY REFCRTAS ON 22052010 _|
1 Mhsod >

[ ™ Y = —
d) Then Select the file from “C:\Avkr\ExportData”

°.-.'|' e SpevdpeR Gon " E S XD L
X W - ¥ 8 [T Eawme BT cantend S oI O ccon (3 mi u—aawm CURAT
* Bsoftonic * = sewcn * i oy ot B comes + CTIEIIRESE @t v+ Kl Loon LR
i paetms g8 et S ot Mevg St BB 2w oraee sy by § 5
g BEL - DANGALORE CENTRAL ELECTRICAL DIVISION - 1
DIVISION :
o e ) - ... |
o T dadon:
A —
wms ) B2 =]
~ad PN 3 Dakag
LUzioad &
A ot Pl .
# Packaps Nat Detead “r’l ‘
L o g
tocour Wylanes, e r10conatn e = Opee
Fimi ch yom LM Fles R | Carsed

@ rewrwt g StEN -

e) Then Click UPLOAD ZIP.
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Wed Hased Praject Manhiseing System - Windows Imernet Leplorer

0/o CE, CDO, CPWD, NEW DELHI

L&
O v e pevdprR gon . H sy XD 2o
Fie TR Vew Fewrtes ok Wb
X WL v B3 - mwen BTV et o e s Sreecte N ) con [ wi NBQW'"“' CilRAT
» Bsoftonic ~ - Sewch &nnu-«- B cones + CUPBEIRESE @& ety « Klueon "l
Rt g et Sin) Mot Mg Sestene BB - e Pape Sddys txbe @)

NG g BET - DARGALORE CENTRAL ELECTRICAL DIVISTON - |
DIVISION
Back To Mens
Uploading of File
Sedext The Dp Fée CAAVKRDECATOATA X! | BEXE2C1205 25 L-.oe
UPLOAD ZTP

f) You will receive the message “Division File Uploaded

Successfully”
Wed lased Praject Manhsring System - Windews Imernet Leplorer L4
O'. . e e oo v Hl oy X b I 2
Fie Ul Vew Fewwtes ok Wb

X W

L R s+ [ el m_Ban-w- Clng
» Bsoftonic ~ - Sewch "‘&'In'\'-' ‘r.»mm m B fremty o nu-;n

L .
L hmretn 8 et Syim) ot Wedin e Sesi [ - - Pape Sddy- Twbs § 5
5 1 BE1 - DANGALORE CENTRAL ELECTRICAL DIVISTON - 1
DIVISION
ADD Back To Mens
;Hr Uploading of File
DELFTE
e 2 e =
e Sebect ¥ —
LIRS g
ALERTS Divisional Fle Uploaded Successfully
- UPLOAD 2T |
_CLICK DIeS- MERGER
Dore oh.'- R o

g) Then Click on CLICK PMS-MERGER
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h) Take PMS File Receipt Status Report for confirmation

i) Click on Alerts -> Accounts Upload Status and then click
Show Report

Welcome To Division : W1H - HORTICULTURE DIVISION MUMBAI

DIVISION

Click Menu To Expand
ADD Financial Year I:l
EDIT Financial Month | aprm [~]

MONTHLY UPDATE

GENERATE LETTERS Show Report

ALERTS

: 3 Annual Report
* Accounts Upload Status
» Linked NIJ Codes Back To Men

* UnLinked NIJ Codes
» Updation Required
REPORTS
ARCHIVE

REQUEST
COMMUNICATION
FAVOURITES
LOGOUT

12) Take your Monthly Progress Reports.

| v et S alis| A .‘. . -

Bh D e Tpowwer Jaoe e

Foremnns g W faied Pt Mhiw by Hyems N-8- " = b= ey Tgene @
DIVISION MONTHLY PROGRESS REPORT{NON-CPO FROM SUBWORK)
Chick Mown To Fxpond
SELALT T Orlion
« ‘REQ.FROM CLIENT RECEIVED - UNSANCTIONED WORK (PROFORMA.14)
< PESENTTO CUIENT . ENSANCTIONED WORK (FROFORMA 17)
= SANCTIONED BUT SOT VET STARTED (PROFOKMA-16)
<« SANCTIONED AND WORK 15 N PROGRESS (FROFORMA-15
< COMPLETEL WORK (FROEORMA- 261
 Managrumet Favns
" [:L‘!i"',"l!'.f‘f”'," NOTE THIE MONTIA Y MEOCRTSS SEPOST SHALL B TROIFED OM LAST CALENDER DAY OF TIE MIXT MOMTH,
m AN TUATA WAYLL WL SO 00W I ART IS
REQUEST
COMMUNICATION
FAVOURITES
10GOUT
1 |
& Pomse | Predored Mese Co s s Mo -
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T e oL

TR

£ herewins g W B Paiet Mg Syens B-B- " = bar= Sdene Tpees B

DIVISION

Click Meowu To Fupond

MR CPO
MR NONCIO
* Customosd MR

* Project Semmary
x Managrume! Farvomes
* Expendituee Fetuun

Wi1H - HORTICULTURE DIVISION MUMBAI

Pl Mesh  AFal Tomarwh Vo :

AR TIORED AN WYIISE % I PR - ST

Typee > F prolecte Fackages WD SubWorks Prifects Wth Packages Prajeces IS TC WD Rk

rte e 1 Acemest eatn Avcusn ke |

Costioen Show Rogort Sharw Profarsa 15

Back

Wrte Progoets Magmed with $achagrs Ane Sclibharhs ok wusl be spdepedt 1 e Arpurt.

& Yiemat | Poctertnd Mese Ge fa s NION - -

R ey e

TR ™

¢ Poreonee B A e Fret Hhs gy Gy deee N8~ » = b= Sdeus g B

DIVISION
A i
o

B MR CIQ
PR NONSIO
* Customnoed MR

..‘. .’ £ -

Wi1H - HORTICULTURE DIVISION MUMBAI

Fowrsthel Motk AFdu

e

AR TIORED AN WOISE % I PR - ST

TV > propctebackages WD SubiWorbs Prigects Wt Packages Prajeces Posfartc with Sabworks
* e Wend o8 Acoeet seatn Avcunt ke ALL |
-~ \J
Canthaen Shews Mo gort Shorw Proformas 15
Back

Wte Prgoets Magmest with $ackagees Ane Sclibharhs ok wusl be spdaped 1 e Arpurt.

& Pormse | Predored Mese Co g NION - -
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alis]a

29 b

BS B8 e Tpoewe Dack oty

o Peremnss g Wk B Pt Mo g Sydems 8-8- " - bagr Sdene g @
DIVISION T0 gast Peat sadect Sarmmal TXCEL U chch DXPORT
”"‘i‘;":}""-‘,,: "o “ip MW wm e L iy . — 2
d 1
mm 1] Progeess Repart OINON CPFO Warks Cuatractiog
m; o} Al Sasctiased snd  week bt Progeens
!'gu e I Ofce: MOXTICULTURE
O — DIVISION MIUNSAL
m_; “ brne o ok Locwson Tt e | Zone ANALE | Dettrct | AAADE | twwol | Swewed | tesdct | Badget | Sowrsdes Cas
— - - " fowmetn | ageeewet| Dww! Tt e ot Revwant | Anatmert | wphe
MR CHO Lk Avean | Bete ot [ -l e nbeh e
N bt haat s Correspornirg e o . -
B PR NONCIO [asti [Poreee ati -
9 Do eece yom
4 uumn:-! MPR s s o~
* Progect 5
Crptounman 1 z 3 1 s . [ [ 0 " 1 ] (0]
o Managrume! Favomss
* Expeniihaee et [ Lo el (hasaT e e - Ty s Fvany 00| wrt
emve———— |eazeeaann ? [T
- = " Tz
EOIESTY. 3l Poctage ©F OV Aol Py ) <3 sthed IS " a »
2}
H P 6 OO TN RS [ AT | o T LS Ty W
= L ? T
T SHRISROL R et ) ) peery AT or TN R g e T e
a REARTING O Agewry X
e R S o AT ~— . L PO it
koo
W BRI T Ses - (oo AT @ | o e
S P e ) ey [TTTeS R PN e Lo B
SR - N L ) Py AT P ol - RS LI

Doe @ Poreat | Praurnd Mese Co fas NION -

Note: In Project Wise Progress Reports you will find only the remarks
given by the Project Owner only.

Info Jyothi Software Consultancy, Chennai Page 41



cawve

PROJECT MONITORING SYSTEM 0/o CE, CDO, CPWD, NEW DELHI

INSTALLATION GUIDE
FOR NIJ DIVISIONAL ACCOUNTING SYSTEM

New Nirman Info Jyothi 2010

1)
2)
3)
4)

Divisional Information System
Divisional Accounting System
Works Monitoring System
Export System

Read Throughly and Follow the following instructions to install the New
Nirman Info Jyothi 2010 (Compulsory)

1)

X

<
2)

X

Before installation you should have the following

» The screen resolution should be 800 x 600 pixels

> Create a directory (folder) " Avkr " in the " C:\ "

> Operating System should be Windows based (Windows 98 and
Above)

Divisional Information System

In the CD (Compact Disc) there is directory (folder) named “NNIJ-
2010”

In this directory double click (Open the directory (folder) i.e.,
Explore) the " DISSETUP %, when you explore the directory you
can view a setup file named " Setup " click or double click on it

When you click the setup file, welcome screen appears with a dialog
box just click on the " OK " button

When you click the " OK " button
Click on the " Change Directory " button

It asks for the change of directory (folder) in which it should be
loaded. You type the following in the path " C:\Avkr\NDIS2010 "
and click " OK " button

It says directory (folder) does not exists, do you want to create it
say yes. Now click on the button with computer icon on it.
In The Program Group type this "New Nirman Info Jyothi 2010”

Click on the " Continue " Button, and then click O.K.
Divisional Accounting System

In the CD (Compact Disc) there is directory (folder) named “"NNIJ-
2010"
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X

X

4)

In this directory double click (Open the directory (folder) i.e.,
Explore) the " DASSETUP “, when you explore the directory you can
view a setup file named " Setup " click on the file

When you click the setup file, welcome screen appears with a dialog
box just click on the " OK " button

Click on the " Change Directory " button

It asks for the change of directory (folder) in which it should be
loaded. You type the following in the path " C:\Avkr\NDAS2010 "
and click " OK " button

It says directory (folder) does not exists, do you want to create it
say yes. Now click on the button with computer icon on it.

In The Program Group type this "New Nirman Info Jyothi 2010”
Click on the " Continue " Button, and then click O.K.
Works Monitoring System

In the CD (Compact Disc) there is directory (folder) named “NNIJ-
2010”

In this directory double click (Open the directory (folder) i.e.,
Explore) the " WMSSETUP “, when you explore the directory
you can view a setup file named " Setup " click or double click on it

When you click the setup file, welcome screen appears with a dialog
box just click on the " OK " button

When you click the " OK " button
Click on the " Change Directory " button

It asks for the change of directory (folder) in which it should be

loaded. You type the following in the path " C:\Avkr\NWMS2010 "
and click " OK " button

It says directory (folder) does not exists, do you want to create it

say yes. Now click on the button with computer icon on it.

In The Program Group type this "New Nirman Info Jyothi 2010”

Click on the " Continue " Button, and then click O.K.

Export System
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X

X

X

In the CD (Compact Disc) there is directory (folder) named “NNIJ-
2010”

In this directory double click (Open the directory (folder) i.e.,
Explore) the " EXPSETUP *, when you explore the directory you
can view a setup file named " Setup " click or double click on it

When you click the setup file, welcome screen appears with a dialog
box just click on the " OK " button

When you click the " OK " button

Click on the " Change Directory " button

It asks for the change of directory (folder) in which it should be
loaded. You type the following in the path " C:\Avkr\NEXP2010 "
and click " OK " button

It says directory (folder) does not exists, do you want to create it
say yes. Now click on the button with computer icon on it.
In The Program Group type this "New Nirman Info Jyothi 2010”

Click on the " Continue " Button, and then click O.K.

PASSWORD'’s

Divisional Information System

USERNAME : AVKR
PASSWORD : DIVISION CODE

Divisional Accounting System
USERNAME : AVKR
PASSWORD : DIVISION CODE

Works Monitoring System
USERNAME : AVKR

PASSWORD : DIVISION CODE

Export System
NO PASSWORD

NOTE:

1) If you get any Version conflict message please click on No to All.
2) If you get any Error message click ignore
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For Help Contact

Kishore

Software Engineer
Old.No.148/8, New No.28, I Floor,
Habibullah Road, T.Nagar,
Chennai — 600017
Email: ijsoftware@yahoo.co.in
09282232157 (Chennai)

Kishore

Software Engineer
No0.92B/5, Room No.20, III Floor,
Munirkha Village,
New Delhi — 110067
Email: nij software@yahoo.co.in
09958001055 (Delhi)
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