My dear colleagues

1.
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At the outset, on assuming the responsibility of Director General
CPWD, | convey my heartiest thanks and best wishes to all of you.
As you are aware that my term as Director General, CPWD shall be
of very short duration, during this period it shall be my endeavor to
carry forward the ongoing projects, schemes and policies with full
pace and to also take-up new initiatives for the growth of the

Department.

Our Department has the distinction of serving the nation for over 158
years. As we look back on this long journey of excellence, our hearts
fill with pride. With a growing and very diverse list of organizations
that we help in creating assets, a growing workload and an order
book of nearly Rs. 22000 crores, CPWD can proudly lay claim to
being an organization of excellence. Today CPWD is a total Service
Provider, capable of giving single window service for all facets of built

environment with complete accountability and responsibility.

For this fiscal, we have set an ambitious workload target of 10000
crores. | am happy to inform that we are progressing satisfactorily
and with the active participation, hard work and dedication of our
Engineers and Architects, we shall be able to achieve the targeted

workload.

It also gives me a great pleasure to inform that cadre reviews of
Technical Posts and other cadres of CPWD have been implemented.
These cadre reviews shall certainly improve the functioning of the

Department and provide better career prospects for the officers and

I



staff. The restructuring of the Department has been done with unified
command at zonal level, creation of Project Teams with emphasis on

economy, quality and time bound delivery.

5. With all round growth comes added pressure to maintain the growth
rate and creating quality infrastructure. This lays added
responsibilities on all the members of CPWD family. The Engineers
and Architects of CPWD have always risen to challenges and | am
confident that they will continue in their efforts to ensure quality and

prompt delivery.

6.  Let us resolve to work in cohesive and responsive way so as to see a
re-emerging CPWD with its benchmarked operations and organized

human resource offering best of services to the stakeholders.

7. In the end | would again like to convey my best wishes to entire
CPWD fraternity and exhort them to strive even harder in the their
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endeavors.
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